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Brief Overview 
 
This report contains an overview of all the activities by the Carlow County 
Enterprise Board from July 07 – September 07. The report includes a brief 
description of events including Women in Business, Help Yourself, 2007 Autumn 
Training, Tech-Check, Enterprise Clinics, Management Development, Carlow 
County Enterprise Awards, Student Enterprise Awards, Owner Management 
Business Briefing and other activities planned from October 07 to December 07. 
Enclosed are all booking forms, flyers, newspapers advertisements, invitations 
and presentations for the period. The NDP and European Logo were displayed 
on all advertisements. 

 
 
 

Women in Business 
 

The number of women setting up and running their own business in Ireland is on 
the increase. The W omen in Business programme is aimed at Women business 
owners or managers who are either starting a business or have a business up 
and running which they wish to grow. The NDP and European Logos are 
displayed on all correspondence to the Women in Business Network. Listed are 
the Women in Business Network events from July 2007 – September 2007:- 
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1. Women in Business – 17th July 2007 
“Basic Negotiation Skills and Tactics” was the topic of the July Women in 
Business Network meeting. The presentation was given by Mr. Vincent 
Steadman who has worked for the Irish Productivity Centre as a senior 
consultant specializing in collaborative work systems and human resource 
interventions. Vincent lectures in industrial relations and international 
employment relations in both the NUI and UCD.  The seminar gave a brief 
overview of some key negotiation issues when it comes to financial gains: - 
preparation, meeting set up and tactics, common mistakes to avoid, creating a 
Win-Win situation. He spoke of how the most modest improvement in your 
negotiation skills can lead to big returns. 
To promote the evening a flyer/invitation, displaying the NDP and European 
Union logos, was sent to the Women in Business Network in Carlow (flyer 
attached) 
 
Attendance: 40 approx 
 
 
2. Women in Business – 4th September 07 
“A Guide to a Win-Win relationship” was the title for the September Women in 
Business meeting. The presentation was given by TBC Consulting who gave a 
brief talk on applying for credit, type of finance options available and how to 
achieve the win-win relationship with your bank.  
 
To promote the evening a flyer/invitation displaying the NDP and European logos 
was sent to all the Women in Business Network in Carlow. (flyer and 
presentation attached) 
 
Attendance: 35 approx 
 
3. South East Women In Business Conference – 19th – 20th September 2007 
The South East Women in Business Conference was held in Whites Hotel, 
Wexford in September 2007. The conference was held over two day and 
presented by a number of well known business advisors including Mr. Blaise 
Brosnan (Management Resource Institute), Paul Fitzsimons (Strategy and 
Management Consultant and National Coordinator for the Global 
Entrepreneurship Monitor) and Ms. Joan Baker (International Business Coach). 
To help promote the event Carlow County Enterprise Board distributed a booklet 
/booking form to the Women in Business Network in Carlow. Both the booklet 
and the booking form displayed the NDP and European logos.  
 
Distribution: 150app 
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Other Activities 

 
 

Help Yourself.ie 
Help Yourself is a series of talks designed to provide a low-tech introduction to 
various aspects of the internet for small business. It focuses on simple topics and 
covers a variety of free ways in which businesses can make their use of the 
various internet tools much more effective. The following are a list of lunch time 
seminars from July 07 – Sept 07 which were presented by Mr. Keith Bohanna, 
Internet Consultant and trainer. Enclosed are all flyers, letters, booking forms 
sent to small businesses in Carlow which displayed the NDP and European 
logos. 
 
1. Web Stats – Intro – 2nd Aug 07 
In this session Keith introduced a number of services that allowed you to 
understand a lot more about where your website visitors are coming from and 
how they found you. He showed all the ways to use these free services to your 
advantage. 
 
Attendance: 20 approx. 
 
2. Internet Marketing(Advanced) – 16th Aug 07 
In this session Keith followed on from the session given on 31st May and 
explored the topics of search engine optimization i.e. how to help your site get to 
the top of search engine searches. (presentation attached) 
 
Attendance: 15approx 
 
 
3. Good Web Design(Basic) – 30th Aug 07 
In this session Keith discussed the simple rules that you should be aware of 
when considering how your website looks to visitors. The session showed how to 
focus your web site on achieving a couple of key objectives and it covered 3 
main areas: 
 

• Visual/graphic look 
• Text 
• Navigation 

 
Attendance: 12 approx 
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4. Owning your brand on the internet – 13th Sept 07 
In this session Keith discussed the importance of how people perceive your 
business and product names when they do related searches on the internet. This 
is partially about your website ranking and other actions you can take to promote 
and present your message. The session covered the following: 
 

• Websites 
• Blogs 
• Image sharing such as flickr 
• Business profiling such as Linkedine 

 
 
5. How to find things on the internet- 27th Sept 07 
As the internet gets bigger and bigger it can be very frustration to try and find 
relevant information for your business. This session looked at how your time 
spent searching can be used more productively through advanced searches with 
google and other search engines. 
 
 
 

2007 Training & Development Programme 
To promote the remaining Training & Development Programmes for Autumn 07 
advertisements were placed in The Nationalist & Leinster Times-distribution 
25,000 people, The Carlow People – distribution 25,000 people and Carlow First 
– free weekly sister paper of the Kilkenny Advertiser – distribution 20,000. A fax 
was also sent to small businesses in Carlow outlining courses available. The 
NDP and European Logos were displayed on all advertising material distributed. 
(copy of advertisements, flyers, letters, booking forms and fax attached):- 
 
Nationalist & Leinster Times: 31/08/07 
     14/09/07 
     21/09/07 
     28/09/07 
Carlow People              : 14/08/07 
     04/09/07 
Carlow First     : 16/08/07 
     23/08/07 
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Tech-Check 

Carlow County Enterprise Board unveiled details of “Tech-Check” at Enterprise 
House, O’Brien Road, Carlow on Thursday 26th July 07.  
This programme will offer a highly subsidized technology check-up to small 
business and help them to identify ways to boost their productivity and 
profitability through the better use of technology. To promote the event, letters 
were sent to small businesses in Carlow highlighting the benefits of the Tech-
Check programme. For just €150 an independent expert will give the participant 
a thorough Technology Check-Up and suggest simple and practical ways to use 
technology. (letter and slide show attached). 
 

 
Enterprise Clinics – Autumn 2007 

Carlow County Enterprise Board ran a series of Clinics to give businesses the 
opportunity to meet a consultant to discuss a business idea or some business 
issues, on a one to one basis. Each Clinic was about 45minutes and free of 
charge. The Autumn Clinics covered subjects such as Marketing and Starting 
and running a business. Flyers were sent to businesses in the Carlow area(flyer 
attached displaying the NDP and European logos) 
 
Attendance: 12approx   
 
 
 

Management Development Programme 
Carlow County Enterprise Board in association with Kilkenny County Enterprise 
Board launched its Management Development Programme for 07/08 on 26th 
September 2007. This programme is presented by Mr. Blaise Brosnan, who is a 
Strategy Senior Specialist within the Management Resource Institute. The 
programme is open to Owner/ managers of small/medium size businesses, who 
have a strong commitment to expanding their business onto the next stage of its 
business cycle and combines management theory, powerful peer learning, 
networking and action learning approaches. To promote the programme a letter 
and application form was sent to owners and managers of small / medium size 
businesses within Carlow. All correspondence displayed the NDP and European 
Union logos. (letter, flyer and application form attached) 
 
Attendance: 21 total (both Carlow and Kilkenny) 
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Carlow County Enterprise Awards 

The National Enterprise Awards is an annual event sponsored by the County and 
City Enterprise Boards and recognizes the contribution that small business 
makes to the local economy. Carlow County Enterprise Board placed 
advertisements in the local papers in August 07, to invite its client companies to 
enter this years County competition. The winners will be announced on 1st 
October 2008 and will represent County Carlow in the National Finals. Enclosed 
are the advertisements and booking form displaying the NDP and European 
logos. 
 
Nationalist and Leinster Times: 17th Aug 2008 distribution 25,000approx 
 
Carlow People       : 21st Aug 2008    distribution 20,000approx 
           27th Aug 2008 
 
   

Student Enterprise Programme 
The Student Enterprise Programme is designed specifically for second level 
schools in County Carlow. The programme is suitable for transition year, 5th & 6th 
year students and delivered by Carlow County Enterprise Board and a group of 
professional advisors.  
 
All schools in County Carlow have an Enterprise Module as part of their transition 
year programme. This essential module introduces students to not just the world 
of work but also to the possibility at some stage of starting their own enterprise. 
To encourage students Carlow County Enterprise Board support teachers and 
students in the delivery of this module. The following is the schedule of 
workshops from July 07 – Sept 07: 
 

• 1st Sept 07 – 17th September 07:  Initial Meeting with Enterprise Teacher  
• 10th Sept 07     Workshop in Seven Oaks Hotel 
• 17th Sept 07 – 31st October 07  In School Workshops  

 
 
Letters were sent to all second level schools in County Carlow to invite them to 
take part in the Student Enterprise Programme for the coming year.(letter 
enclosed) 
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Owner Management Business Briefing 
This year in association with a number of highly qualified entrepreneurs, the 
Carlow County Enterprise Board ran a series of Seminars for the Owner 
Management Business Network within Carlow.  Invitations were sent to 
participants of the Owner Management Network and many small businesses 
within the Carlow area. The seminars from July 07 – Sept 07 are listed below. 
 
 
1. “Outsell Santa: Make the Most of the Holiday Market” – 11th July 2007 
This seminar was presented by Ms. Tremayne Horkan of Blue Sky Marketing. 
Tremayne’s career in marketing and communications has spanned the private, 
public and not-for-profit sectors for over twelve years. She spoke on how to 
market your business correctly for Christmas and how customers generally want 
the same thing but like to be surprised. The main topic of this seminar was that 
you should market your business with originality and ask yourself what results 
are you getting from your current marketing strategy. 
 
Attendance: 35approx  
 
 

 
 
 
 

Spirit of Enterprise Week 
The Spirit of Enterprise Week is due to take place in October 2007. To promote 
the event, which will have over 50 events in total, ranging from seminars to how 
to start your own business, to training sessions on how to advance your 
business. There are networking events and exhibitions which will also showcase 
the innovativeness of businesses in the Region. The schedule for the week was 
placed in the Nationalist and Leinster Times, giving businesses the opportunity to 
view the schedule and register to attend the many events due to take place 
during the week. (advertisement enclosed displaying the NDP and European 
Logos) 
 
Distribution: Nationalist and Leinster Times 25,000 
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 Activities planned for next quarter: 
 

1.  Carlow County Enterprise Board Autumn Business Skills Training 
• Advertisements will put into the local papers. 
• Postcards will be sent to clients. 
• Booking forms & other correspondence will be sent to people who have 

already expressed an interest. 
 

2. Women In Business Network 
• As part of the Women in Business Programme a seminar will be held on 

the first Tuesday of each month. Invitations/flyers will be sent to all 
Women in Business members within the Carlow area displaying both the 
NDP and European Union logos. 

          
         3.   Owner Manager Business Briefings 

• Carlow County Enterprise Board is scheduled to run a number of 
seminars in relation to the Owner Management Business Network in 
Carlow. Invitations, displaying the NDP and European logos, will be 
sent to all members of the Owner Management Network in Carlow, 
members of the Enterprise board, tenants in Enterprise House and 
members of the Evaluation Committee. 

 
   4. Tech-Check 

• To implement further the Tech-Check programme.  
• Advertisements will be placed in the local papers inviting local 

companies to identify ways to boost their productivity and profitability 
through the better use of technology.  

   
5. Carlow Count Enterprise Awards 

• The winners of the Carlow County Enterprise Awards will be announced 
on 1st October 2007.  

• Invitations will be sent to all the local companies that have entered the 
competition, Board Members and Evaluation Board Members. All 
invites and advertisements will display the NDP and European Logos 

 
         6. Student Enterprise Awareness Programme 

• To organize workshops in business planning, report writing and 
marketing in  preparation for the Student Enterprise Awards              
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  7. Spirit of Enterprise Week 

The Spirit of Enterprise Week is due to take place from 1st October 07 – 5th 
October 07. Over 50 events will be held across the region, including briefings 
sessions, business breakfasts and lunches, exhibitions, workshops, launches 
and seminars. All advertisements/invites will display the NDP and European 
logos. 

 
• Advertisements will be placed in the local papers  
• Invitations will be sent to local small businesses.  
• To coordinate all events in the Carlow Region  

 
 

  
 
 
 

 
For Further information: 
Please contact 
Carlow County Enterprise Board 
Enterprise House 
O’Brien Road 
Carlow 
Tel: 059 9130880 
www.carlow-ceb.com       


