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CHAIRPERSONS ADDRESS

I am very pleased to introduce the Annual Report and Accounts for
2006, a year in which Carlow County Enterprise Board achieved
measurable success in its support for enterprise throughout the
County.

During the year the Board approved a total of € 351,142 in grant
aid to 22 projects with a potential of 65 full-time jobs.

Recent analyses of the Irish economy emphasise the importance of
increasing the efficiencies and effectiveness of indigenous
businesses. Carlow County Enterprise Board’s training, mentoring
and management development programmes provide excellent
opportunities to the Owner Manager to strengthen the business
model and increase competitiveness. During 2006, Carlow County Joseph Crockett
Enterprise Board provided 450 business training places to Owner Chairperson
Managers and entrepreneurs and provided a business mentoring Eca"'°"‘f County

. . . . nterprise Board
service to 65 businesses. Networking events, one to one advice
meetings and Enterprise Clinics, provided practical support to the
many entrepreneurs who are starting and developing their
businesses within the County. 17 companies participated at the World Ploughing Championships
under the CEB'’s “Enterprising Carlow” banner, using the event to generate sales and contacts to
the estimated 150,000 visitors.

Our Student Enterprise initiatives go from strength to strength. This year in addition to the
Student Enterprise Awards, Carlow County Enterprise Board provided Enterprise workshops to
LCVP/LCA and Primary school classes, as well as a Summer School for Entrepreneurs. As always,
we acknowledge that without the support of the teachers and parents the opportunities presented
to students would not have been possible.

I would like to sincerely thank my fellow Board members and our Evaluation Committee for their
contribution and co-operation. All concerned gave of their time generously and without any
recompense. I wish to thank our Chief Executive Officer, Mr. Michael Kelly and his dedicated staff
for their work in implementing the Board'’s decisions. I also wish to record my appreciation to the
Minister for Enterprise Trade and Employment, Mr Micheal Martin, and the staff at the Local
Enterprise Unit for their work and enthusiasm throughout the year.

Gl

Joseph Crockett
Chairperson




CHIEF EXECUTIVE OFFICER REPORT

As Chief Executive Officer, I am pleased to present the Carlow
County Enterprise Board’s 2006 Annual Report and Accounts.

Through its soft supports, the Carlow County Enterprise Board aims
to provide practical and effective assistance to the small business as
well as the stimulation of latent entrepreneurship within the County.
Our training, mentoring and the flagship Management Development
Programme is designed to generate tangible results for the start up
and growing business. Ongoing support is provided through our
Owner Manager and Women in Business networks and Our Start
Your Own Business programmes give promoters the opportunity to
developing a business idea into a practical and viable business plan.

The high participation rate on our soft support programmes,
indicates a strong commitment to indigenous enterprise among our
clients. The very positive results from the ongoing “Click for Carlow”
campaign highlights the potential and need for investment in our
local economy and the Enterprise Board will continue to work as a
member of the County Development Board to make this a reality.

In 2006, Carlow County Enterprise Board, in conjunction with the
Institute of Technology, Carlow, engaged in a design partnership as
part of the college’s Industrial Design Programme. This gave

Michael P. Kelly
Chief Executive Officer
Carlow County
Enterprise Board

graduate students the opportunity to work in real production processes, while allowing some
of our client companies to benefit from the students’ knowledge and innovation perspectives.

I would like to acknowledge the role of the Evaluation Committee and the Board for their
expertise and continued commitment over the years to enterprise in County Carlow.

Finally I wish to record my personal admiration for the many entrepreneurs who continue to
innovate and to promote job creation opportunities in the area. The Board is committed to
continuing its policy of providing accessible services to enable those entrepreneurs to reach

the full potential of their endeavours.

MM Pm%_

Michael P. Kelly
Chief Executive Officer
Carlow County Enterprise Board




STRUCTURE & ADMINISTRATION

Carlow County Enterprise Board is a Company limited by Guarantee and a statutory agency
under the 1995 Industrial Development Act. The Board is funded by the National Exchequer
and by the European Union under the Local Enterprise Sub-Programme of the Southern &
Eastern Regional Operational Programme of the National Development Plan 2000-2006.

The Board is comprised of representatives from the voluntary and business sector, the social
partners, the local authority and the state agencies.

Applications for funding are accepted in the form of a business plan. The Board has the
support of an Evaluation Committee, which carries out a detailed assessment of all
applications and recommends the most suitable level and type of support for each individual
enterprise. The Evaluation Committee examines each project’s commercial viability and
ensures that it complies with the criteria laid down by the Department of Enterprise, Trade
and Employment.

Following this process, the recommendations of the Evaluation Committee are submitted to
the Board for a final decision on the provision of grant aid. Decisions are also taken by the
Board in relation to the provision of Mentoring services and Training programmes. The
procedure of processing applications is facilitated by the staff of Carlow County Enterprise
Board through administrative and executive back up, provided to the Evaluation Committee
and the Board.

Links are maintained with other support agencies through the mechanism of the County
Development Board with a view to maximising the efficiency and effectiveness of the support
provided and ensuring that there is no duplication.




AIMS & OBJECTIVES

Carlow County Enterprise Board was established by the Government in late 1993 with the
primary objective of promoting enterprise and assisting the development of small enterprises
at local level. The Board’s focus is strategic and it’s key task is to stimulate employment
opportunities in County Carlow through the following objectives:

To achieve a net increase in the number of viable jobs in the region through the
provision of supports that will assist the long-term sustainability of business.

To encourage, develop and support economic development and local entrepreneurship
within the community.

To co-operate with state and other agencies/institutions in supporting the
development of new and existing businesses in delivering appropriate enterprise
support mechanisms.

To provide co-ordinated information facilities. To inform new and established
businesses of agency/institutional supports, available to them.

To have business services available and readily accessible from any location in County
Carlow.

To increase the number of women participating in business.

To substantially upgrade the level of management expertise in existing and new
enterprise.




2006 Highlights

Grant Assistance of €351,142 was approved to 22 projects with a potential to
create 65 new jobs.

Funding of €298,928 was made available under Measure 2 Entrepreneurial and
Capability Development.

450 places in business training seminars and courses were provided to
individuals/companies by the Enterprise Board.

22 businesses completed the Institute of Technology accredited Management
Development Programme.

Graduates of the 2006 Owner/Manager Management Development Programme

56 men and 48 women participated at 6 Start Your Own Business Programmes.

On average, 25 women attended each of the 11 Women in Business Network
meetings. There are 150 members in the Network. In addition, a Women in
Business Networking and Conference event was held in conjunction with Enterprise
Boards in South Tipperary, Kilkenny and Wexford at which 36 County Carlow
Network members attended.

County Carlow WIB Network at Lyrath Hotel.




Through the Mentoring programme, the Enterprise Board enabled 65 businesses to
develop and implement strategy. In addition, 42 individuals attended our
Enterprise Clinics which provided one to one consultancies in accounting,
marketing, HR and IT.

157 businesses and individuals availed of one to one business Advice services
provided by the Enterprise Board.

Post Primary Schools around the County benefited from the Student Enterprise
Awards, which included in-school interviews and workshops. For the first time this
year, Enterprise workshops were provided to LCVP/LCA and Primary schools. A
pilot Enterprise Summer School was also held at Enterprise House.

19 owner/managers commenced the 2006/2007 Management Development
Programme (accredited by IT Carlow).

With CEB support, 17 businesses took stands at the World Ploughing
Championships.

Carlow County Enterprise Board won the Human Resources Development Award at
the annual County Carlow Chamber of Commerce Awards.

Staff at Carlow County Enterprise Board: Left to Right Back: Kieran Comerford, Michael P Kelly
Front: Aideen Healy, Sarah Byrne and Mary O Higgins




SUPPORT INITIATIVES

Carlow County Enterprise Board provides a wide range of supports in accordance with the
guidelines laid down in the Regional Operational Programme for Local Enterprise
Development. This programme provides for the implementation of a humber of support
initiatives by County & City Enterprise Boards. These supports are implemented under two
measures, as follows:

¢ Measure 1 - Selective Financial Intervention (Grants)

e Measure 2 - Entrepreneurial and Capability Development (Training/Mentoring)

MEASURE 1: SELECTIVE FINANCIAL INTERVENTION

Under this measure Carlow County Enterprise Board provides financial support to new or
expanding micro enterprises. Support is targeted in particular at businesses in the
manufacturing sector, or internationally traded services. Financial Assistance may be
provided to projects (products or services) which have the capacity to achieve commercial
viability and which do not represent a duplication and/or possible displacement of the existing
product or service. Financial support takes the form of grants and loans and falls into four
categories:

¢ Feasibility Study Grants: to enable the development of a business idea through
research, prototype development and business plan.

o Employment Grants: to enable a business recruit employees and help grow the
business.

o Capital Grants: to enable a business increase productivity through fixed assets
acquisition, thereby creating employment opportunities.

e« Equity Participation: normally takes the form of Redeemable Preference Shares and
can provide a Company with finance, including working capital.

Those projects approved by the Board during the year are listed at end of this Report.




MEASURE 2: ENTREPRENEURIAL AND CAPABILITY DEVELOPMENT

Mentoring Support & Business Advice: Carlow County Enterprise Board provides
entrepreneurs with a comprehensive range of supports at all stages of their business
development. Business advice and information is provided by the Enterprise Board for pre-
start-up, start-up and established businesses throughout the County. In addition, Carlow
County Enterprise Board operates a mentoring programme where consultants with a specific
area of expertise are appointed to assist a business in the relevant area.

Training Programmes : Effective management is the key to the success of small
enterprises and in this regard Carlow County Enterprise Board provide a range of training
programmes aimed at developing essential skills and the management capacity of
entrepreneurs in the County.

In addition to Start Your Own Business Programmes, the Board was involved in the
organisation and delivery of a number of specialist training programmes during 2006
including Management Development, Start Your Own Business, Taxation, Accounting for the
Small Business, Website Design and Marketing. Soft supports will continue to play a vital role
in the development and sustainability of businesses in the County.

Women in Business Network: Networking opportunities and information seminars combine
to provide a monthly meeting to women from County Carlow who already run their own
business or are considering setting up a new business. Network members are encouraged to
discuss business issues relating directly to them, to network, and to avail of other supports
offered by Carlow County Enterprise Board. 11 meetings are held each year, with an average
attendance of 25 in 2006.

A joint initiative took place in 2006 between Enterprise Boards in Carlow, Kilkenny, South
Tipperary and Wexford to provide a Networking/Conference event to all members. 36
members of the County Carlow Network attended the event in September at Lyrath Hotel,
Kilkenny.

Microtrade MAIN Event and North South Initiative: These 2 events provided all-island
Networking Opportunities to 8 businesses from the County.

Student Enterprise Awards: Over 1000 students attended enterprise workshops including
those who participated in the annual Student Enterprise Awards. The latter set up and ran
businesses during their Transition Year and the best business model was selected to go
forward to the National Student Enterprise Award final in Tullamore in May.

Management Development Programme and the Owner Manager Network: Providing
training, networking and mentoring, the Management Development Programme is cited by
many businesses in the County as a major positive influence in their growth and
development. Having completed this IT accredited programme, owner/managers are
encouraged to participate in the Owner Manager Network. The Network meets over the year
to discuss issues such as the Budget, employment issues and business planning.
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CUSTOMER CHARTER

The objective of the Carlow County Enterprise Board (CCEB) with regard to customer service,
is to discharge the duties and functions entrusted to it by the Minister for Enterprise Trade
and Employment in accordance with the Operating Agreement signed between the County
Enterprise Board and the Minister for Enterprise Trade and Employment in an efficient and
professional manner.

The Carlow County Enterprise Board is governed by the “Code of Practice for the Governance of
State Bodies” which ensures that customers and the public in general are afforded an excellent
service and decisions are made fairly without bias, CCEB staff observe the highest standard of
business ethics and no actions of the CEB staff shall ever weaken the public’s faith in the integrity
of CCEB.

This Code applies to Directors of the Board, Evaluation Committee members and employees of the
Board. When you are dealing with the Enterprise Board, staff will seek to ensure that you are fully
informed of all services and supports and that you are facilitated in gaining proper access to these
services and supports.

Courtesy and Helpfulness: You can expect all your contacts and dealings with the County

Enterprise Board to be:

e at all times dealt with by the staff in a courteous and helpful manner;

e given the name of the staff member with whom you are dealing;

e directed to the appropriate staff member dealing with your enquiry.

Information: You can expect that in all your contacts and dealings with the County

Enterprise Board you will be:

e given full and accurate information in relation to any query you may raise.

Efficiency: You can expect that in all your contacts and dealings with the County Enterprise

Board to have:

e your query dealt with in a speedy and efficient manner, while recognising the need to keep
to the minimum any cost which you might necessarily have to incur.

Privacy and Confidentiality: You can expect that in all your contacts and dealings with the

County Enterprise Board to have:

e all information, both personal and business, provided by you, dealt with in total
confidence.

Redress: You can expect that in all your contacts and dealings with the Carlow County

Enterprise Board that any legitimate complaint will be dealt with speedily and sympathetically

and in accordance with the Board’s Client Care and Complaints Procedures. These procedures

are without prejudice to an individual’s normal rights in law or to any independent review

systems that might be put in place.

There were no issues or matters arising during 2006, which required evoking of the
Procedure.

Michael P. Kelly

Chief Executive Officer Joseph Crockett

Carlow County Enterprise Board Chairperson
Carlow County Enterprise Board

11
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CARLOW COUNTY ENTERPRISE BOARD LIMITED

Report of the Comptroller and Auditor General for presentation to the
Houses of the Oireachtas

I have audited the financial statements of Carlow County Enterprise Board Limited
for the year ended 31 December 2006 under the Comptroller and Auditor General
(Amendment) Act, 1993.

The financial statements, which have been prepared under the accounting policies
set out therein, comprise the Statement of Accounting Policies, the Income and
Expenditure Account, the Balance Sheet and the related notes.

Respective Responsibifities of the Directors and the Comptroller and
Auditor General

The Directors’ responsibilities for preparing the financial statements in accordance
with applicable law and Generally Accepted Accounting Practice in Ireland are set
out in the Directors’ Report. The Directors are also responsible for ensuring the
regularity of transactions.

My responsibility is to audit the financial statements in accordance with relevant
legal and regulatory requirements and International Standards on Auditing (UK
and Ireland).

I report my opinion as to whether the financial statements give a true and fair
view, in accordance with Generally Accepted Accounting Practice in Ireland and
are properly prepared in accordance with the Companies Acts 1963 to 2006. I also
report whether in my opinion proper books of account have been kept by the
Company; and whether the information given in the Directors’ Report is consistent
with the financial statements. In addition, I state whether I have obtained all the
information and explanations necessary for the purposes of my audit, and whether
the financial statements are in agreement with the books of account.

I report any material instance where moneys have not been applied for the
purposes intended or where the transactions do not conform to the authorities
governing them.

I review whether the Statement on Internal Financial Control reflects the
Company’s compliance with the Code of Practice for the Governance of State
Bodies and report any material instance where it does not do so, or if the
statement is misleading or inconsistent with other information of which I am
aware from my audit of the financial statements. I am not required to consider
whether the Statement on Internal Financial Control covers all financial risks and
controls, or to form an opinion on the effectiveness of the risk and control
procedures.

I read other information contained in the Annual Report, and consider whether it
is consistent with the audited financial statements. I consider the implications for
my report if I become aware of any apparent misstatements or material
inconsistencies with the financial statements.



Basis of audit opinion

In the exercise of my function as Comptroller and Auditor General, I conducted
my audit of the financial statements in accordance with International Standards
on Auditing (UK and Ireland) issued by the Auditing Practices Board and by
reference to the special considerations which attach to State bodies in relation to
their management and operation. An audit includes examination, on a test basis,
of evidence relevant to the amounts and disclosures and regularity of the financial
transactions included in the financial statements. It also includes an assessment
of the significant estimates and judgments made in the preparation of the
financial statements, and of whether the accounting policies are appropriate to the
Company’s circumstances, consistently applied and adequately disclosed.

I planned and performed my audit so as to obtain all the information and
explanations that I considered necessary in order to provide me with sufficient
evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In
forming my opinion I also evaluated the overall adequacy of the presentation of
information in the financial statements.

Opinion
In my opinion, the financial statements:

e give a true and fair view, in accordance with Generally Accepted
Accounting Practice in Ireland, of the state of the Company’s affairs at 31
December 2006 and of its income and expenditure for the year then
ended; and

e have been properly prepared in accordance with the Companies Acts 1963
to
2006.

I have obtained all the information and explanations that I consider necessary for
the purpose of my audit. In my opinion proper books of account have been kept
by the Company. The financial statements are in agreement with the books of
account.

In my opinion, the information given in the Directors’ Report is consistent with the
financial statements.

Gerard Smyth

For and on behalf of the
Comptroller and Auditor General
8 August 2007
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CARLOW COUNTY ENTERPRISE BOARD LIMITED 5
DIRECTORS' REPORT FOR THE YEAR ENDED 31st. DECEMBER 2006

Principal Activities:

Carlow County Enterprise Board is a local economic development agency for the County of
Carlow. The Board provides assistance to small enterprise, within the context of its Enterprise
Plan. Principal activities include:-

(i)  Creating Enterprise Awareness and developing an Enterprise Culture.

(ii) Provision of Business Information, Advice, Counselling and Mentoring Support.
(iii) Selective Financial Assistance.

(iv) Management Development Training.

Highlights of the Year:
Highlights of the year for the Board include:

Grant assistance of €351,142 was allocated to 22 projects with a potential to create 65 new jobs.
Funding of €298,928 was made available under Measure 2 Entrepreneurial and Capability Development.
450 individuals/companies participated in training provided by Carlow County Enterprise Board.
On average 25 women attended the monthly Women in Business Initiative meetings
and over 150 are now registered on the Board’s database.
* Through the Mentoring programme, the Enterprise Board enabled 65 companies
to avail of expert consultancy in areas specific to their identified needs.
* 157 companies and individuals availed of the Business Advice service provided by the Enterprise Board.
* Over 1,000 Students from 15 participating schools took part in Student Enterprise Programmes
designed and delivered by Carlow County Enterprise Board in association with IT Carlow.
* 22 companies completed the HETAC accredited Management Development Programme.
* 17 companies participated in “Enterprising Carlow” at the National & World Ploughing
Championships in Tullow, County Carlow organized and promoted by Carlow
County Enterprise Board. Visitors exceeded 150,000 people.
* As an action of the Carlow County Development Board, the Board is represented
on a number of steering groups, promoting the County and the Region.
* The Board took part in a Pilot Programme, with Enterprise Ireland, to help identify small
businesses, that could be accelerated to participate in a High Potential Start Up (HPSU) programme.
*  Working with South East Business Innovation Centre and Institute of Technology Carlow and in
association with promotional agencies in Wales under the Interreg I1IA programme, the Board
assisted in measures to improve product development and stimulate innovation in the Region.
* Carlow County Enterprise Board was awarded the “Human Resource Development Award”
by the County Carlow Chamber of Commerce in 2006.
* Carlow County Enterprise Board, in conjunction with Institute of Technology Carlow, engaged in
a design partnership as part of the college's Industrial Design Programme. This involved 6 client
companies working with graduate students from the College on "Real" production processes and
products.

L

Post Balance Sheet Events

No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the company, the results of those operations or the state of affairs of the
company in the financial years subsequent to the financial year ended 31 December 2006.



CARLOW COUNTY ENTERPRISE BOARD LIMITED
DIRECTORS' REPORT FOR THE YEAR ENDED 31st. DECEMBER 2006

Results:
Details of the accounting results for the year are set out in the accounts and in the related notes
on pages 10 - 17.

Health and Safety
The well being of the Board's employees is safeguarded by reference to the requirements of the
Safety, Health and Welfare at Work Act 2005.

Directors
Mr. Des Lynch and Mr. Pat Nolan resigned as directors on 15th. February 2006.
Mr. Declan Murphy and Mr. John Roberts were appointed directors on 15th. February 2006

Auditors:

The Comptroller and Auditor General is responsible for the audit of the Board in accordance with
Section 5 of the Comptroller and Auditor General (Amendment) Act 1993.

Statement of Directors' Responsibilities:

Company law requires the Directors to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the company and of the
income and expenditure for that year. In preparing those financial statements, the
directors are required to:

a) select suitable accounting policies and then apply them consistently;
b) make judgements and estimates that are reasonable and prudent;
©) disclose and explain any material departures from applicable accounting standards;

d) prepare the financial statements on the going concern basis unless it is
inappropriate to presume the company will continue in business.

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the company and to enable them to ensure that financial statements comply
with the Companies Acts 1963-2006. They are also responsible for safeguarding the assets of the company

and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors confirm that they have complied with the above requirements in preparing the financial statements.

Books of Account

The measures taken with regard to keeping proper books of account include use of systems and procedures
appropriate to the business and the employment of competent and reliable persons. The books of account
are located at the company's registered office.

ki | :

Mo e, SR g

Chairperson Director



CARLOW COUNTY ENTERPRISE BOARD LIMITED
RESPONSIBILITY FOR SYSTEM OF INTERNAL FINANCIAL CONTROL

FOR THE YEAR ENDED 31ST. DECEMBER 2006

On behalf of the Board of Directors of the Carlow County Enterprise Board I acknowledge
our responsibility for ensuring that an effective system of internal financial control is maintained
and operated.

The system can only provide reasonable and not absolute assurance that assets are
safeguarded, transactions authorised and properly recorded, and that material errors or
irregularities are either prevented or would be detected in a timely period.

Key Control Procedures

The Board has taken steps to ensure an appropriate control environment by:

* Clearly defining management responsibilities;
* Establishing formal procedures for reporting significant control failures and ensuring
appropriate corrective action.

The Board has established processes to identify and evaluate business risks by:

* Identifying the nature, extent and financial implications of risks facing the Board
including the extent and categories which it regards as acceptable;

* Assessing the likelihood of identified risks occurring;

* Assessing the Board's ability to manage and mitigate the risks that do occur.

The system of internal control is based on a framework of regular management
information, administrative procedures including segregation of duties, and a system of
delegation and accountability. In particular it includes:

* Comprehensive budgeting system with an annual budget which is agreed by the
Board of Directors;

* Regular reviews by the Board of Directors of periodic and annual financial reports
which indicate financial performance against forecasts;

* Clearly defined capital investment control guidelines.

The Carlow County Enterprise Board has engaged the services of a firm of accountants to
prepare the financial statements. In addition to the preparation of the financial statements, the
firm of accountants advises on the adequacy and effectiveness of the system of internal
financial control.



CARLOW COUNTY ENTERPRISE BOARD LIMITED

RESPONSIBILITY FOR SYSTEM OF INTERNAL FINANCIAL CONTROL

FOR THE YEAR ENDED 31ST. DECEMBER 2006

The Board's monitoring and review of the effectiveness of the system of internal financial
control is informed by the advice of the accountants, the executives within Carlow County
Enterprise Board who have responsibility for the development and maintenance of the

financial control framework, and comments made by the Comptroller and Auditor General in
his management letter or other reports.

Annual Review of Controls

The Board conducted a review of the effectiveness of the system of internal financial controls
during the year ended 31 December 2006.

Signed on behalf of the Board

o
\

Chairperson

17th July 2007

Dated



CARLOW COUNTY ENTERPRISE BOARD LIMITED
STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 31ST. DECEMBER 2006
1 Basis of Accounting
The Financial Statements have been prepared under the accruals method of accounting,
and in accordance with generally accepted accounting principles under the historical
cost convention. Financial Reporting Standards recommended by the recognised accountancy
bodies are adopted as they become operative. The figures are presented in Euro (€ ).

2 Fixed Assets and Depreciation

Fixed Assets are stated at their historical cost or valuation less accumulated depreciation.
Depreciation is charged to the Income and Expenditure Account on a straight line basis,
at the rates set out below, so as to write off the assets, adjusted for estimated residual
value, over their expected useful lives.

Rate %

Furniture 12 12
Office Equipment 20

3 Oireachtas Grants
Oireachtas Grants are accounted for on an accruals basis.
4 Grants Payable

Grants are accrued in the financial statements when the grantees have complied with
stipulated conditions.

5 Capital Account
The Capital Account represents the unamortised value of income used for capital purposes.

6 Deferred Income
Refundable Aid may take the form of repayable grants or investments in Preference or Ordinary Shares.
Amounts received, inclusive of any interest or gains, may be used to make further payments under
Measure 1. As refunds depend on the performance of the enterprise, they are taken to account only

when received. Recognition of such receipts as income is deferred pending their reallocation as
Measure 1 expenditure.



CARLOW COUNTY ENTERPRISE BOARD LIMITED

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST. DECEMBER 2006

2006 2005
Notes € €
Income

Oireachtas Grants 1 819,728 846,728
Repayable Aid 3C 35,246 86,217
Other Income 51,525 44,428
906,499 977,373
Transfer (to)/from Capital Account 6 (3,104) 2,110
Total 903,395 979,483

Expenditure
Selective Financial Assistance 2 211,035 291,829
Entrepreneurial and Capability Development 298,928 259,144
Administration 4 393,432 428,510
Total 903,395 979,483
Surplus/(Deficit) for Year 0 0

The Board has no gains or losses in the financial year or in the preceding year other than those dealt

with in the Income and Expenditure Account. The results for the year relate to continuing operations.

The statement of accounting policies together with notes 1 to 11 form part of these financial

statements.

|;'_ -
. .I-'.'\-\. l*‘ \ - .-}u-\.ta. ol =l
Chairperson Director
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Chief Executive Officer
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CARLOW COUNTY ENTERPRISE BOARD LIMITED

BALANCE SHEET
AS AT 31ST. DECEMBER 2006

FIXED ASSETS
Tangible Assets
CURRENT ASSETS

Debtors and Prepayments
Cash at Bank

CURRENT LIABILITIES
Oireachtas Grants received in advance
Deferred Income

Creditors and Accruals

NET CURRENT ASSETS

NET ASSETS

FINANCED BY:-

Capital Account
Income and Expenditure Account

2006 2005

Notes € €
5 34,799 31,695
20,373 7,575

243,918 245,145

264,291 252,720

14,550 47310

3C 235,494 187,953
14,247 17,457

264,291 252,720

0 0

34,799 31,695

6 34,799 31,695
0 0

34,799 31,695

The statement of accounting policies together with notes 1 to 11 form part of these financial

statements.

\r)-:; el

Chairperson
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Chief Executive Officer
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Director
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CARLOW COUNTY ENTERPRISE BOARD LIMITED 12

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST. DECEMBER 2006

1 Funding and Expenditure of the Board

Section 10(2) of the Industrial Development Act, 1995 provides for payment of grants by the
Minister for Enterprise, Trade and Employment to the Board. Expenditure by the Board is
applied on measures under the Local Enterprise sub-programme of the Southern and Eastern
Regional Operational Programme 2000 - 2006.

The measures are as follows:

Measure 1 - Selective Financial Assistance

Measure 2 - Entrepreneurial and Capability Development



CARLOW COUNTY ENTERPRISE BOARD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST. DECEMBER 2006

2 Selective Financial Assistance

The Board makes an offer of grant assistance, which, if accepted, remains valid as a commitment of the

Board for a specified period or in the circumstances specified on approval.

Funding provided by the Department for payment of Selective Financial Assistance in 2006 was €221,226.

The outstanding commitments of the Board at 31 December 2006 arose as follows:

13

Repayable Preference
Grants Grant Aid Shares Total
€ € €
Commitments
at 1 January 2006 45,863 17,865 0 63,728
Approvals 220,042 131,100 0 351,142
265,905 148,965 0 414870
Decommitted
- 2006 Approvals 49,000 39,000 0 88,000
- Pre 2006 Approvals 6,964 664 0 7,628
209,941 109,301 0 319,242
Expenditure 138,393 72,642 0 211,035
Commitments
at 31 December 2006 71,548 36,659 0 108,207
Expenditure of €211,035 comprises Capital Grants €73,093 Employment Grants €59,500,
Feasibility Grants €5,800 and Refundable Aid €72,642.
Outstanding commitments at 31 December 2006 were entered into as follows:
€
Prior to 31 December 2005 0
After 1 January 2006 108,207

108,207



CARLOW COUNTY ENTERPRISE BOARD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST. DECEMBER 2006

3A Investments

The amount invested by way of preference shares was€10,000 at 31 December 2006. As it is not

possible to accurately assess the value of these shares, which are dependent on the performance of

the enterprises, the shares are not capitalised on the Balance Sheet. Dividends, interest and repayments

received, are taken to account on a cash basis. Such receipts may be used by the Enterprise Board

to fund further grants in the form of Measure 1.

The following investments were held by the Board at 31 December 2006

Company Name Type of Share 2006 2005
€ €

Elizabeth Tighe Foods Ltd. Preference Shares 0 20,000
Kale Industries Ltd. Preference Shares 10,000 10,000
10,000 30,000

The Board reviews investments, and when it considers that repayment of the investment is unlikely, the
Board will decide to write off that amount. In 2006 the following investment was written off by the Board:

Company Name Type of Share 2006
Elizabeth Tighe Foods Ltd. Preference Shares 20,000

3B Repayable Grant Aid

As repayment is dependent on the performance of the enterprises, the amount outstanding
is not included as an asset in the Balance Sheet. Repayments received, are taken to
account on a cash basis. Such receipts may be used by the Enterprise Board to fund
further grants in the form of Measure 1.

2006 2005

€ €

Balance 1 January 261,202 233,596
Issued in 2006 72,642 106,997
Repaid in 2006 (78,578) (60,718)
Written Off in 2006 0) (18,673)
Balance 31 December 255,266 261,202
Due Within 12 Months 60,110 72,970
Due After 12 Months 195,156 188,232
255,266 261,202

The Board reviews balances due, and when it considers that repayment is unlikely, the Board
will decide to write off that amount. No amounts were written off in 2006.

14



CARLOW COUNTY ENTERPRISE BOARD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST. DECEMBER 2006

3C Reallocation of Refundable Aid Receipts

2006 2005
€ €
Balance of Refundable Aid Receipts on hand at 1 January 187,953 207,930
Refundable Aid payments advanced from Deferred Income (35,246) (86,217)
Refundable Aid receipts : Repayable Grant Aid 78,578 60,718
Investments 0 0
Interest/Dividends 4,209 5,522
Balance of Refundable Aid receipts on hand at 31 December 235,494 187,953
4 Administration Costs
2006 2005
€ €
Salaries 248,400 251,472
Travel Expenses 15,054 20,808
Accommodation 35,000 35,331
Telephone 5,646 6,584
Stationery 6,295 6,146
Office Expenses 14,811 27,730
Office Equipment/IT Expenses 5,306 13,977
Audit Fees 6,250 5,900
Accountancy Fees 5,887 4,016
Advertising 26,581 33,529
Insurance 5,419 5,197
Legal Fees 309 0
Training 5,357 7,889
Depreciation 13,117 9,931

393,432 428,510




CARLOW COUNTY ENTERPRISE BOARD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST. DECEMBER 2006

5 Fixed Assets

Furniture Equipment Total
€ € €
Cost/Valuation
Balance at I January 2006 8,228 42,525 50,753
Additions in period 357 17,703 18,060
Disposals in period - (3,065) (3,065)
8,585 57,163 65,748
Accumulated Depreciation
Balance at I January 2006 2,194 16,864 19,058
Charge for period 1,071 12,046 13,117
On disposals - (1,226) (1,226)
3,265 27,684 30,949
Net Book Value at 31 December 2006 5,320 29,479 34,799
Net Book Value at 31 December 2005 6,034 25,661 31,695
6 Capital Account
2006 2005
€ €
Balance at 1 January 31,695 33,805
Transfer to Income and Expenditure Account
- Funds allocated to acquire Fixed Assets 16,221 7,821
- Amount amortised in line with asset depreciation (13,117) (9,931)
Transfer to (from) Capital Account 3,104 (2,110)

Balance at 31 December 34,799 31,695
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST. DECEMBER 2006

7 Taxation
No provision has been made for taxation in the financial statements.
8 Employees and Remuneration

Remuneration costs of the Board amounted to a total of €248,400 and have been
charged to the income and expenditure account as follows:-

Administration €248,400

The average number of staff during the period was 5. All staff are employed on a secondment or
contract basis. The Chief Executive Officer is seconded from the Department of Enterprise, Trade
and Employment.

9 Superannuation

The salaries of seconded staff are reimbursed to the Department of Trade, Enterprise and Employment.
This includes an element of superannuation.

10 Board Members - Disclosure of Transactions

The Board adopted procedures in accordance with guidelines issued by the Department of Finance in
relation to disclosure of interests by Board members and these procedures have been adhered to in
the year. There were no transaction in the year in relation to the Board's activities in which a Board
member had any beneficial interest.

11 Approval of Financial Statements

The financial statements were approved by the Board of Directors and authorised for issue on the 17th
July 2007.



Grant Approvals During 2006

Client Name

Ger Slater

Caroline Ingram

Bernard Walsh

Soren Rasmussen

Liam Dempsey

Brendan Moore
Kelvin Allen

Tony Broderick
Cian Boland

& Thomas Dermody

John & Geraldine Byrne

Brian Mc Guire
Linda Mellon
Andrew Tobin

Maurice O'Neill

Keith Gavin

Karen Daniel

Richard
& Patrica Gladney

Sean Maloney
Ger Mc Grath
Clare Jordan

Donal Kelly

Company Name

Alpine Doors

Fab Fleeces

The Hot Irishman

Soren Rasmussen Engineering

PIPE Engineering Ltd

Vicarious Ventures Ltd

Exuberant Communications Ltd

Broderick Engineering

Astute Marketing

Byrne LiveStock Feeds

Whitelite Automation Ltd.
Dolmen Nursery
T2

Carlow Precision Grinding

AGK Ltd.

Label It

Cartridge World

STT Swings
Sportsvend
ClareJordanDesigns

Dk Designs

Sector

Engineering

Manufacturing

Manufacturing

Engineering

Engineering

Manufacturing
Manufacturing

Manufacturing

International Services

Manufacturing

Manufacturing

Childcare

Information Technology

Manufacturing

Manufacturing

Manufacturing

Manufacturing
Manufacturing
Manufacturing

Manufacturing

Grant Type

Capital
Refundable

Capital
Refundable

Employment

Capital
Capital

Capital
Refundable

Feasibility
Employment

Capital
Refundable

Employment

Capital

Employment
Employment
Employment

Capital

Capital

Capital

Employment

Employment
Feasibility
Employment

Capital

Amount

€12,500.00
€12,500.00

€2,900.00
€2,900.00

€5,000.00

€32,500.00
€32,500.00

€20,000.00
€20,000.00

€5,100.00

€5,000.00

€4,450.00
€4,450.00

€15,000.00

€25,000.00

€25,000.00

€20,000.00

€5,000.00

€10,000.00

€4,750.00
€4,750.00

€7,500.00
€7,500.00

€3,342.00

€5,000.00

€6,000.00

€3,200.00

€6,000.00

€7,500.00
€7,500.00
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TUARASCAIL BHLIANTUIL & CUNTAIS 2006

Tuarascail & Raitis Airgeadais an Bhoird Stiurthdiri don
bhliain dar crioch 31 Nollaig 2006

Bord Fiontar Contae Cheatharlach
Enterprise House
O’Brien Road
Ceatharlach
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T4 na Boird Fiontraiochta Contae agus Cathrach maoinithe ag Rialtas na hEireann agus
pairtmhaoinithe ag an Aontas Eorpach faoin bPlean Forbartha Naisiinta, 2000-2006
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Buaiceanna 2006

Tionscnaimh Thacaiochta

Cairt Chustaiméiri

Aguisin 1: Raitis Airgeadais 2006

Aguisin 2: Deontais a Ceadaiodh le linn 2006
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RAITEAS AN CHATHAOIRLIGH

Taim an-sasta an Tuarascail Bhlianttil agus Cuntais 2006 a chur i
lathair, bliain inar ghndthaigh Bord Fiontar Contae Cheatharlach
rathdlacht intomhaiste ina dtacaiocht don fhiontar ar fud an
Chontae.

Le linn na bliana, cheadaigh an Bord €351,142 san iomlan mar
chinamh deontais do 22 tionscadal ag a raibh féidearthacht de 65
post lanaimseartha.

Ta béim a chur san anailis a deineadh le deireanas ar eacnamaiocht
na hEireann ar chomh tdbhachtach agus atd sé éifeachtulacht agus
éifeachtacht na ngndlachtai dichasacha a mhéadu. Solathraionn na
clair oililna, mheantdireachta agus fhorbartha bainistiochta
deiseanna iontacha don Bhainisteoir Uinéara chun an tsamhail ghno Joseph Crockett

a laidrid agus iomaiocht a mhéadu. Le linn 2006, chuir Bord Fiontar Cathaoirleach
Contae Cheatharlach 450 &it oilina gné ar fail do Bhainisteoiri Bh°rcth'°“tar Contae
oy . , . . . , eatharlach
Uinéara agus lucht fiontraiochta agus chuir siad seirbhis

mheantodireachta gnd ar fail do 65 gndlacht. Bhi tacaiocht phraiticiil

ar fail tri imeachtai lionraithe, cruinnithe comhairle duine le duine

agus Clinici Fiontar don ghrdpa mor lucht fiontraiochta ata ag tosnu agus ag forbairt a ngndlachtai
laistigh den Chontae. Ghlac 17 cuideachta pairt sa Chraobh Domhanda Treabhdodireachta faoi
mheirge an Bhoird Fiontar “Enterprising Carlow” agus Usaideadh an imeacht ar mhaithe le hearrai
a dhiol agus teagmhalacha a chruthu leis an 150,000 cuairteoir a mheastar a bhi ann.

Is i dtreise ata ar dtionscnaimh Fiontair Mac Léinn ag dul. I mbliana maraon leis na Damhachtaini
Fiontair Mac Léinn, chuir Bord Fiontar Contae Cheatharlach ceardlanna Fiontar ar fail do CGAT/AF
agus do ranganna Bunscoile, chomh maith le Scoil Samhraidh do Lucht Fiontraiochta. Mar is
ionduil glacaimid leis nach bhféadfai na deiseanna seo a chur ar fail do na scolairi murach
tacaiocht na muinteoiri agus na dtuismitheoiri.

Ba mhaith liom buiochas 6 chroi a ghlacadh le mo chomhbhaill Boird agus leis an gCoiste
Meastoireachta as ucht a gcinamh agus a gcomhoibrid. Thug gach duine a gcuid ama go fial
flaithidil gan chuiteamh. Is mian liom mo bhuiochas a chur in iUl don Phriomhoifigeach
Feidhmilchain, An tUas. Michael Kelly agus a lucht foirne diograiseach as ucht a gcuid oibre maidir
le cinnti an Bhoird a chur i bhfeidhm. Taim ag iarraidh mo bhuiochas a chur in ill freisin don Aire
Fiontar, Tradala agus Fostaiochta, An tUas Micheal Martin, agus don fhoireann san Aonad Fiontar
Aiititiil as ucht a gcuid oibre agus fuinnimh ar feadh na bliana.

Gl

Joseph Crockett
Cathaoirleach




TUAIRISC AN PHRIOMHOIFIGEACH FEIDHMIUCHAIN

Mar Phriomhoifigeach Feidhmitchain, is mor i gceist agam Tuarascail
Bhliantuil agus Cuntais 2006 Bhord Fiontar Contae Cheatharlach a chur
i lathair.

Déanann Bord Fiontar Contae Cheatharlach iarracht, trina
bhogthacaiochtai, cinamh praiticitil agus éifeachtach a sholathar don
ghnd beag maraon le spreagadh a thabhairt don fhiontraiocht fholaigh
laistigh den Chontae. Ta an dearadh ata ar an oilitiint, ar an
meantoireacht agus ar an gClar Forbartha Bainistiochta ata againn
deartha chun torthai inldimhsithe a ghnéthd don ghné atéd ag tosnu
amach n¢ ag forbairt. Ta tacaiocht leanunach ar fail trinar lionrai
Bainisteoir Uinéara agus Mna i mBun Gno agus trinar gclair Tosaigh do
Ghno Féin bionn deis ag tionscndiri an smaoineamh gné a bhionn acu a Michael P. Kelly
iompu isteach ina phlean gnd praiticitil agus indéanta. Priomhoifigeach
Feidhmitchain
Bhord Forbartha Contae
Cheatharlach

Léirionn an rata ard cliant a ghlacann pairt ar ar gclair bogthacaiochtai
go bhfuil siad an-tugtha don fhiontraiocht dhdchasach. Tugann na
torthai fiordhearfacha 6n bhfeachtas leanunach “Click for Carlow” |éirit
ar an bhféidearthacht agus ar an nga ata le hinfheistiocht inar n-
eacnamaiocht aititil agus leanfaidh an Bord Fiontar ag obair mar bhall
den Bhord Forbartha Contae le go dtarldidh sé seo.

Sa bhliain 2006 ghlac Bord Fiontar Contae Cheatharlach, i gcomhar le
hInstitidid Teicneolaiochta Cheatharlach pairt i gcomhphairtiocht dearaidh mar chuid de Chlar
Dearadh Tionsclaioch an choldiste. Thug sé seo deis do scolairi a raibh céim acu oibril i
bhfiorphroisis tairgthe maraon le seans a thabhairt do roinnt dar gcliantchuideachtai tairbhe a
bhaint as dearcadh nualaiochta agus eolais na scolairi.

Ba mhaith liom aitheantas a thabhairt do rdl an Choiste Meastdéireachta agus an Bhoird as
ucht a gcuid saineolais agus tiomantas leaninach thar na blianta don fhiontraiocht i gContae
Cheatharlach.

Ar deireadh, caithfidh mé a ra go bhfuil an-mheas agamsa ar an méid den lucht fiontraiochta
a leanann orthu ag nuall agus ag cothu deiseanna cruth( postanna sa cheantar. Ta an Bord
tiomanta ar leanuint lena bpolasai maidir le seirbhisi insroichte a chur ar fail chun cur ar
chumas an lucht fiontraiochta seo féidearthacht iomlan a n-iarrachtai a ghnéthu.

/wﬁm P A0,

Michael P. Kelly
Priomhoifigeach Feidhmilachain
Bord Fiontar Contae Cheatharlach




STRUCHTUR & RIARACHAN

Is Cuideachta faoi theorainn Rathaiochta é Bord Fiontar Contae Cheatharlach agus
gniomhaireacht reachtuil faoin Acht Forbartha Thionsclaioch 1995. Tad an Bord & mhaoiniu ag
an Statchiste agus ag an Aontas Eorpach faoi Fochlar Fiontar Aitidil an Chlair Oibriochtuil
Réigilinach do cheantar an Deiscirt agus an QOirthir den Phlean Forbartha Naisiunta 2000-
2006.

Ta an Bord comhdhéanta d’ionadaithe 6n ranndg deonach agus gno, na pairtnéiri sdisialta, an
t-udaras aitidil agus na gniomhaireachtai stait.

Glactar le hiarratais ar mhaoinit i bhfoirm plean gné. Tugann Coiste Meastdireachta
tacaiocht don Bhord agus déanann siad measunu mion ar gach iarratas agus déanann siad
moladh maidir leis an leibhéal agus cineal tacaiochta is feililinai do gach fiontar ar leith.
Scrudaionn an Coiste Meastoireachta inmharthanacht thrachtala gach tionscnamh agus
cinntionn siad go gcloionn siad leis na critéir ata leagtha sios ag an Roinn Fiontar, Tradala
agus Fostaiochta.

Tar éis an phrdisis seo, seoltar moltai an Choiste Meastoéireachta chuig an mBord le haghaidh
an chinneadh deiridh ar chinamh deontais. Déanann an Bord na cinnti freisin maidir le
solathar seirbhisi Meantdireachta agus clair Qilitna. Cuidionn foireann Bhord Fiontar Contae
Cheatharlach le proéisedil na iarratas tri thacaiocht riarachdin agus feidhmeannais a chur ar
fail don Choiste Meastoéireachta agus don Bhord.

Tathar ag coinneail naisc le gniomhaireachtai tacaiochta eile tri mheicniocht an Bhord
Forbartha Contae d’fhonn cur le héifeachtulacht agus éifeachtacht na tacaiochta ata a
solathar agus chun cinntit nach bhfuil aon dublail ann.




SPRIOCANNA & AIDHMEANNA

Bhunaigh an Rialtas Bord Fiontar Contae Cheatharlach i ndeireadh 1993 agus é mar
phriomhaidhm acu an fhiontraiocht a chur chun cinn agus cuidiu le forbairt na bhfiontar beag
ag an leibhéal aitidil. Is focas straitéiseach atd ag an mBord agus is € an priomhthasc ata
aige na spreagadh a thabhairt do dheiseanna fostaiochta i gContae Cheatharlach trina
haidhmeanna seo a leanas:

e Glanmhéadu a ghnéthu i lion na bpostanna buana sa réigiun tri thacaiochtai a
sholathar a chuideoidh le hinmharthanacht fadtéarmach gné.

e Spreagadh, forbairt agus tacaiocht a thabhairt don fhorbairt eacnamaiochta agus don
fhiontraiocht aitiuil sa phobal.

e Comhoibrit le gniomhaireachtai stait agus gniomhaireachtai/instititidi eile i dtacu le
forbairt gndlachtai nua agus reatha chun na meicniochtai cui tacaiochta fiontar a chur
ar fail.

o Aiseanna eolais comhordaithe a chur ar fail. Gnélachtai nua agus cuid atd bunaithe a
chur ar an eolas faoi thacaiochtai gniomhaireachta/instititide ata ar fail déibh.

e Seirbhisi gnd a bheith ar fail agus iad a bheith insroichte go réidh 6 aon lathair i
gContae Cheatharlach.

e An lion mna a bhionn pairteach i ngné a mhéadu.

e Uasghradd mér a dhéanamh ar leibhéal an tsaineolais bhainistiochta sna fiontair ata
ann cheana agus sna cinn nua.




Buaiceanna 2006

Ceadaiodh cinamh deontais de €315,142 do 22 tionscnamh ag a raibh an cumas
65 post nua a chruth.

Cuireadh maoiniu de €298,928 ar fail faoi Mhiosur 2 den Fhorbairt Fiontraiochta
agus Inniulachta.

Chuir an Bord Fiontar 450 ait ar fail do dhaoine aonair/cuideachtai ar sheimineair
agus cursai oiliina gné.

Chriochnaigh 22 gndlacht an Clar Forbartha Bainistiochta creiditnaithe de chuid an
Institidid Teicneolaiochta.

Céimithe Chlér Forbartha Bainistiochta Uinéara/Bainisteora 2006

Ghlac 56 fear agus 48 bean pairt i 6 Chlar Tosaigh do Ghnd Féin.

D’fhreastal mean de 25 bean ar gach ceann den 11 cruinnil a bhi ag an Lionra Mna
i mBun Gné. Ta 150 ball sa Lionra. Chomh maith leis sin, bhi imeacht Lionra agus
Comhdhala Mna i mBun Gno ar siul i gcomhar le Boird Fiontar i nDeisceart
Thiobraid Arann, i gCill Chainnigh agus i Loch Garman ar ar fhreastal 36 ball Lionra
as Contae Cheatharlach.

Lionra Mné i mBun Gné Cho. Cheatharlach ag Ostén Lyrath.




e Trid an gclar Meantdireachta, chuir an Bord Fiontar ar chumas 65 gno straitéis a
fhorbairt agus a fheidhmid. Chomh maith leis sin, d’fhreastal 42 duine ar ar
gClinici Fiontar ag a raibh comhairle duine le duine le fail maidir le cuntasaiocht,
margaiocht, AD agus TF.

e Ghlac 157 gnd agus daoine aonair leis na seirbhisi Comhairle Gné a sholathar an
Bord Fiontar.

¢ Bhain Meanscoileanna timpeall an Chontae tairbhe as na Damhachtaini Fiontair
Mac Léinn, lena n-airitear agallaimh agus ceardlanna sna scoileanna. Cuireadh
ceardlanna Fiontar ar fail i mbliana don chéad uair do CGAT/AF agus
Bunscoileanna. Bhi Scoil Samhraidh Fiontar piolétach ar siul freisin ag Enterprise
House.

e Thosnaigh 19 dinéir/bainisteoir ar an gClar Forbartha Bainistiochta 2006/2007
(creiditnaithe ag IT Cheatharlach).

e Le tacaiocht BFC, bhi seastdin ag 17 gné ag an gCraobh Dhomhanda
Treabhdoéireachta.

¢ Bhuaigh Bord Fiontar Contae Cheatharlach an Damhachtain Forbartha Acmhainni
Daonna ag na Damhachtaini bliantila de Chumann Trachtdla Chontae
Cheatharlach.

Baill foirne de chuid Bhord Fiontar Contae Cheatharlach: Ar chul, 6 chlé go deas: Kieran Comerford, Michael
P Kelly
Chun tosaigh: Aideen Healy, Sarah Byrne agus Mary O Higgins




TIONSCNAIMH THACAIOCHTA

Solathraionn Bord Fiontar Contae Cheatharlach raon leathan tacaiochtai de réir na dtreoirlinte
ata leagtha sios sa Chlar Oibriochtuil Réigiinach d’Fhorbairt Fiontar Aititil. Ta solathar sa
chlar seo d’fheidhmid roinnt tionscnamh tacaiochta 6na Boird Fiontar Contae & Cathrach.
Feidhmitear na tacaiochtai seo faoi dha mhiosur, mar a leanas:

e Miosur 1: - Cinamh Airgeadais Roghnach (Deontais)

e Miosur 2 - Forbairt Fiontraiochta agus Inniulachta (Qilidint/Meantoireacht)

MIOSUR 1: CUNAMH AIRGEADAIS ROGHNACH

Faoin Miosur seo tugann Bord Fiontar Contae Cheatharlach tacaiocht airgeadais do
mhionfhiontair nua né ata ag leathnd. Tugtar tacaiocht go mormhér do ghndlachtai sa
rannog déantusaiochta, nd seirbhisi tradala idirndisitinta. D'fhéadfai Cinamh Airgeadais a
thabhairt do thionscnaimh (tairgi né seirbhisi) a bhfuil an cumas acu inmharthanacht
thrachtala a ghnéthd agus nach bhfuil dablail i gceist leo agus/né asaitit ar thairge no ar
sheirbhis reatha. Bionn an tacaiocht airgeadais i bhfoirm deontais agus iasachtai agus tagann
siad i gceithre chatagoir:

o Deontais Staidéar Féidearthachta: chun smaoineamh gnoé a fhorbairt tri thaighde,
forbairt fréamhshamhla agus plean gné.

o Deontais Fostaiochta: chun cur ar chumas gné fostaithe a earct chun cuidiu le fas
an ghnd.

¢ Deontais Caipitil: chun cur ar chumas gno tairgiulacht a mhéadu tri éadail
socmhainni seasta, agus deiseanna fostaiochta a chruthu sa tsli seo.

e Pairtiocht Cothromais: de ghnath i bhfoirm Scaireanna Tosaiochta Infhuascailte
agus is féidir airgeadas a sholathar don chuideachta, lena n-airitear caipiteal oibre.

Tugtar liosta de na tionscnaimh sin a cheadaigh an Bord le linn na bliana ag deireadh na
tuarascala seo.




MIOSUR 2: FORBAIRT FIONTRAIOCHTA AGUS INNIULACHTA

Tacaiocht Mheantoéireachta & Comhairle Gné: Solathraionn Bord Fiontar Contae
Cheatharlach raon cuimsitheach tacaiochtai don lucht fiontraiochta ag gach staid da
bhforbairt gné. Tugann An Bord Fiontar comhairle gné agus eolas do ghndlachtai ar fud an
Chontae roimh thosnu doibh, ag tosni amach ddibh agus nuair ata siad bunaithe. Chomh
maith leis sin, reachtalann Bord Fiontar Contae Cheatharlach clar meantodireachta ina
gceaptar comhairleoiri le saineolas ar leith chun cuiditu le gné sa réimse cui.

Clair Oiliana: Braitheann rathulacht na bhfiontar beag ar bhainistiocht éifeachtach agus
chuige seo cuireann Bord Fiontar Contae Cheatharlach raon clar oiliina ar fail ata dirithe ar
fhorbairt scileanna riachtanacha agus ar chumas bainistiochta lucht fiontraiochta sa Chontae.

In éineacht leis na clair Tosaigh do Ghnd Féin, bhi an Bord pairteach in eagrd agus i solathar
roinnt clar speisialta oilitna le linn 2006, lena n-airitear Forbairt Bainistiochta, Tosaigh Do
Ghno Féin, Canachas, Cuntasaiocht don Ghnoé Beag, Dearadh Suiomh Gréasain agus
Margaiocht. Beidh rél riachtanach i gconai ag na bogthacaiochtai i bhforbairt agus
inmharthanacht gndlachtai sa Chontae.

Lionra do Mhna i mBun Gné: Nasctar deiseanna lionraithe agus seimineair eolais chun
cruinnid miosuil a chur ar fail do mhna i gContae Cheatharlach a bhfuil gné da gcuid féin acu
cheana féin n6 atd ag smaoineamh ar ghnd nua a thosnu. Tugtar spreagadh do bhaill an
lionra plé a dhéanamh ar cheisteanna gnd a bhaineann go direach leo féin, Usaid a bhaint as
lionra agus glacadh le tacaiochtai eile ata ar fail 6 Bhord Fiontar Contae Cheatharlach. Bionn
11 cruinnid ann gach bliain agus d’fhreastal mean de 25 orthu seo i 2006.

Bhi comhthionscnamh ar siul i 2006 idir Boird Fiontar i gCeatharlach, Cill Chainnigh, Tiobraid
Arann Theas agus Loch Garman chun imeacht Lionra/Comhdhala a chur ar fail do na baill
uilig. D’fhreastal 36 ball de Lionra Chontae Cheatharlach ar an imeacht i mi Mhean Fémhair
in Ostan Lyrath, Cill Chainnigh.

Imeacht Microtrade MAIN agus Tionscnamh Thuaidh Theas: Sholathar an da imeacht
seo Deiseanna Lionraithe uile-oiledin do 8 ngnd 6n gContae.

Damhachtaini Fiontair Mac Léinn: D’fhreastal breis is 1000 scoldire ar cheardlanna
fiontar, iad siud a ghlac pairt sna Damhachtaini Fiontair Mac Léinn a bhionn ann go bliantuil
san aireamh. Le linn na hidirbhliana, bhi scolairi na nDamhachtaini i mbun gnélachtai a
bhunl agus a reachtdil agus roghnaiodh an eiseamlair ghné ab fhearr le bheith i gCraobh na
nDamhachtaini Naisiinta Fiontair Mac Léinn a bhi ar sitl sa Tulach Mhér i mi Bealtaine.

Clar Forbartha Bainistiochta agus An Lionra do Bhainisteoiri Uinéara: Solathraionn an
Clar Forbartha Bainistiochta oilidint, lionrd agus meantdireacht agus de réir go leor de na
gndlachtai sa Chontae is tionchar iontach dearfach € ar a bhfas agus ar a bhforbairt. Tugtar
spreagadh d’uinéiri/bainisteoiri a bheith pairteach i Lionra an Bhainisteora Uinéara nuair a
bhionn an clar creidiinaithe TF seo criochnaithe acu. Tagann an Lionra le chéile trid an
mbliain chun ceisteanna ar nos Buiséad, ceisteanna fostaiochta agus pleanail gné a phlé.
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CAIRT CHUSTAIMEIRI

Is é aidhm Bhord Fiontar Contae Cheatharlach 6 thaobh seirbhisi custaiméiri de na na
dualgais agus feidhmeanna ata curtha mar fhreagracht air ag an Aire Fiontar, Tradala agus
Fostaiochta a chomhlionadh ar bhealach éifeachtuil agus gairmidil de réir an Chomhaontu
Oibritchain atéa sinithe idir an Bord Fiontar Contae agus an tAire Fiontar, Tradala agus
Fostaiochta.

Tagann Bord Fiontar Contae Cheatharlach isteach faoi “Cdd Cleachtais do Rialachas Comhlachtai
Stait” a chinntionn go dtugtar seirbhis den scoth do chustaiméiri agus don phobal i gcoitinne agus
go ndéantar cinnti go cdir gan chlaonadh. Tugann foireann Bhord Fiontar Contae Cheatharlach
aird ar na caighdedin is airde den mheoin gnd agus ni chaillfidh an pobal a muinin in ionracas an
BFCC mar gheall ar aon ghniomhaiocht de chuid fhoireann an BFC.

Baineann an Cd&d seo le Stiurthoéiri an Bhoird, le baill an Choiste Meastdireachta agus le fostaithe
an Bhoird. Cinnteoidh lucht foirne an Bhoird Fiontar agus tu ag deileail leo go dtugtar gach eolas
duit faoi chuile sheirbhis agus tacaiocht atad acu agus go gcuiditear leat chun rochtain cheart a fhail
ar na seirbhisi agus tacaiochtai seo.

Cuirtéis agus CuidiG: Maidir le gach teagmhail agus déiledil a bhionn agat leis an mBord

Fiontar Contae, is féidir leat a bheith ag suil:

e go ndéiledilfidh duine den fhoireann leat i gcoénai ar bhealach culirtéiseach agus
cuiditheach;

¢ go dtabharfar ainm an bhall foirne duit lena bhfuil td ag déileail;

e go dtreoreofar chuig an mball foirne cui tu atd ag déiledil le d'fhiosrichan;

Eolas: Is féidir leat a bheith ag suil tri gach teagmhail agus déiledil a bhionn agat leis an

mBord Fiontar Contae:

e go dtabharfar eolas iomlan cruinn maidir le haon fhiosrichan a bheadh agat.

Eifeachtalacht: Is féidir leat a bheith ag suil tri gach teagmhail agus déiledil a bhionn agat

leis an mBord Fiontar Contae:

e go ndéiledilfear le d’fhiosrichan ar bhealach pras agus éifeachtach, agus ag an am céanna
go gcoinneofai aon chostas a thitfeadh ort chomh hiseal agus is féidir.

Priobhaideachas agus Ruandacht: Is féidir leat a bheith ag suil tri gach teagmhail agus

déiledil a bhionn agat leis an mBord Fiontar Contae:

e go gcoinneofar gach eolas a chuireann tu ar fail, pearsanta n6é gnd, go hiomlan faoi run.

Ceartu: Is féidir leat a bheith ag suil tri gach teagmhail agus déiledil a bhionn agat le Bord

Fiontar Contae Cheatharlach go ndéiledilfear le haon ghearan dleathach go pras agus go

tuisceanach agus de réir Ciram Cliant agus Gnasanna Gearan an Bhoird. Nil aon dochar sna

gnasanna seo do ghnathchearta an duine de réir dli né d’aon chéras athbhreithnithe ar leith a

d’fhéadfai a leagan sios.

Nior thainig aon cheist n6 gné chun cinn le linn 2006 6nar theastaigh an Gnas chuige.

Al P RIR. Colar”
F = Ty i
Michael P. Kelly Joseph Crockett
Priomhoifigeach Feidhmitichain Cathaoirleach
Bord Fiontar Contae Cheatharlach Bord Fiontar Contae Cheatharlach
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CARLOW COUNTY ENTERPRISE BOARD LIMITED

Tuarascail an Ard-Reachtaire Cuntas agus Ciste le cur I lathair
Thithe an Oireachtais

Ta raitis airgeadais Carlow County Enterprise Board Limited don bhliain dar crioch
31 Nollaig 2006 inidchta agam faoi Acht an Ard-Reachtaire Cuntas agus Ciste
(Leasu), 1993.

Ta na raitis airgeadais, a ullmhaiodh faoi na beartais chuntasaiochta arna leagan
amach sna raitis sin, comhdhéanta den R&iteas ar Bheartais Chuntasaiochta, an
Cuntas Ioncaim agus Caiteachais, an Clar Comhardaithe agus na notai gaolmhara.

Freagrachtai na Stiarthéiri agus an Ard-Reachtaire Cuntas agus Ciste faoi
seach

Ta freagrachtad na Stilrthdiri as na raitis airgeadais a ullmhd de réir dlithe
infheidhmithe agus Cleachtais Chuntasaiochta a nGlactar Leis go Coitianta in
Eirinn leagtha amach i dTuarascail na Stitrthéiri. T4 na StiGrthdiri freagrach as
rialtacht na n-idirbheart a chinntiu freisin.

Is é m'threagrachtsa na na raitis airgeadais a iniichadh de réir cheanglas
abhartha dli agus rialuchain agus Caighdean Idirndisitnta maidir le
hInitchdireacht (Riocht Aontaithe agus Eire).

Tuairiscim mo thuairim maidir le cibé an dtugann na rditis airgeadais léargas
fiorcheart, de réir Cleachtais Chuntasaiochta a nGlactar Leis go Coitianta in Eirinn
agus an bhfuil siad ullmhaithe go cui de réir Achtanna na gCuideachtai 1963 go dti
2006. Tuairiscim freisin cibé, dar liom, an raibh leabhair chuntais chul coinnithe
ag an gCuideachta; agus cibé an dtagann an fhaisnéis arna tabhairt i dTuarascail
na Stidrthdiri leis na raitis airgeadais. Lena chois sin, deirim cibé an bhfuil an
fhaisnéis agus na minithe ar fad faighte agam agus ata riachtanach chun criocha
m’iniGchta, agus cibé an bhfuil na raitis airgeadais ag teacht leis na leabhair
chuntais.

Tuairiscim ar aon chas abhartha nar feidhmiodh suimeanna airgid chun na gcrioch
a bhi beartaithe n6 sa chas nach leanann na hidirbhearta do na hudarais a
rialaionn iad.

Scrudaim an Raiteas maidir le Riall Inmhednach Airgeadais le féachaint an
|éiritear ann gur chomhlion an Chuideachta an Cdd Cleachtais maidir le Rialachas
Comhlachtai Stait agus tuairiscim ar aon chas abhartha nach ndéanann sé
ambhlaidh, né mas rud é go bhfuil an raiteas mithreorach né nach dtagann sé le
faisnéis eile atd ar eolas agam de bharr na raitis airgeadais a bheith iniGchta
agam. Ni cheanglaitear orm a bhreithnil cibé an gcliudaionn an Raiteas maidir le
Riald Inmhednach Airgeadais gach priacal agus riald airgeadais, na teacht ar
thuairim maidir le héifeachtacht na ndsanna imeachta maidir he priacail agus
riald.

Léim faisnéis eile ata sa Tuarascail Bhliantuil, agus breithnim cibé an dtagann sé
leis na raitis airgeadais inilchta. Breithnim na himpleachtai do mo thuarascail ma
thagaim ar an eolas faoi aon rud ata, de réir cosulachta, ma mhiraiteas né ina
neamhréireacht abhartha leis na raitis airgeadais.



An Bunus ata le mo Thuairim ar na Raitis

I mbun m'fheidhme mar Ard-Reachtaire Cuntas agus Ciste, rinne me m’iniichadh
ar na raitis airgeadais de réir Caighdean Idirndisiinta maidir le hIniGchdireacht
(Riocht Aontaithe agus Eire) arna n-eisitint ag an mBord urn Chleachtais
Inilchdireachta agus tri thagairt a dhéanamh do na nithe ar leith is ga a chur san
aireamh i ndail le cursaii bainisteoireachta agus oibriichain a ghabhann le
comhlachtai Stait. Déantar scridd mar chuid den initichadh, ar bhonn tastéla, ar
fhianaise a bhaineann le suimeanna agus rialtacht na n-idirbheart airgeadais a
chuirtear san aireamh sna raitis airgeadais, agus leis na hidirbhearta a fhoilsitear
iontu. Chomh maith leis sin, cuimsionn an t-inidichadh measunacht ar na
meastachain agus ar na breitheanna suntasacha a rinneadh agus na raitis
airgeadais & n-ullmhd, agus measunacht le féachaint an n-oireann na beartais
chuntasaiochta don bhail atd ar chursai na Cuideachta, ar feidhmiodh na beartais
sin ar bhealach leantnach agus ar foilsiodh iad ar bhealach sasuil.

Phleandil mé agus rinne mé m’iniichadh sa chaoi is go bhfaighinn an fhaisnéis
agus na minithe ar fad a mheas me a bheith riachtanach ionas go mbeadh
leordhéthain fianaise agam a d’fhagfadh cinnteacht réasinach ann go bhfuil na
raitis airgeadais saor 6 mhiraiteas abhartha, cibé acu calaois né neamhrialtacht
eile no earraid is cuis leis sin. I dteacht ar mo thuairim, rinne me meastdireacht ar
a shasula is a cuireadh faisnéis i lathair sna raitis airgeadais san iomlan freisin.

Tuairim
Is € mo thuairim go dtugann na raitis airgeadais:

e léargas fiorcheart, de réir Cleachtais Chuntasaiochta a nGlactar Leis go
Coitianta in Eirinn, ar riocht ghnOthal na Cuideachta ag 31 Nollaig 2006
agus ar a hioncam agus ar a caiteachas don bhliain dar crioch sin; agus

e gur ullmhaiodh go cui iad de réir Achtanna na gCuideachtai 1963 go dti
2006.

Ta an fhaisnéis agus na minithe ar fad faighte agam agus a mheas mé a bheith
riachtanach chun crioch m’inidchta. Is € mo thuairim go raibh leabhair chuntais
chui coinnithe ag an gCuideachta. Ta na raitis airgeadais ag teacht leis na leabhair
chuntais.

Is é mo thuairim go bhfuil an fhaisnéis a tugadh i dTuarascail na Stiarthéiri ag
teacht leis na raitis airgeadais.

Gerard Smyth

Le haghaidh agus thar ceann an
Ard-Reachtaire Cuntas agus Ciste
8 Lunasa 2007
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BORD FIONTAR CONTAE CHEATHARLACH TEORANTA

TUAIRISC NA STIURTHOIRI DON BHLIAIN DAR CRiOCH 31 NOLLAIG 2006

Priomhghniomhaiochtai:

Cheatharlach. Cuidionn an Bord le fiontar beag laistigh de chomhthéacs a bPlean
Fiontar. Airitear ar na priomhghniomhaiochtai:

(i)  Feasacht Fiontar a chruthu agus Cultar Fiontar a thorbairt.

(ii)  Solathar ar Eolas Gn6, Comhairle, Tacaiocht Chomhairleoireachta agus Mheantoireachta.
(iii) Cunamh Airgeadais Roghnach.

(iv) Oiliuint d’Fhorbairt Bhainistiochta.

Buaiceanna na Bliana;

Airitear ar na Buaiceanna a bhi ag an mBord don bhliain:

Cunamh deontais de €315,142 do 22 tionscnamh ag a raibh an cumas 65 post nua a chruthu.
Maoinit de €298,928 curtha ar fail faoi Mhiostr 2 den Fhorbairt Fiontraiochta agus Inniulachta.
Ghlac 450 duine aonair/cuideachta pairt in oilitint a chur Bord Fiontar Contae Cheatharlach ar fail.
D’fhreastal 25 bean ar an mean ar na cruinnithe miosula Tionscnamh Mna i mBun Gno
agus ta os cionn 150 claraithe anois ar bhunachar sonrai an Bhoird.
Trid an gclar Meantdireachta, chuir an Bord ar chumas 65 cuideachta
sainchomhairleoireacht a thail i réimsi a bhain lena gcuid riachtanas aitheanta.
Ghlac 157 cuideachta agus duine aonair leis an tseirbhis Comhairle Gno a sholathar an Bord Fiontar.
Ghlac breis is 1,000 scoldire 6na 15 scoil rannphairteach pairt i gClair Fiontair Mac Léinn
a bhi deartha agus curtha ar fail ag Bord Fiontar Contae Cheatharlach i gcomhar le IT Cheatharlach.
*  Chriochnaigh 22 cuideachta an Clar Forbartha Bainistiochta creidiunaithe ag HETAC.
Ghlac 17 cuideachta pairt in “Enterprising Carlow”ag an gComortas Naisiunta & Domhanda
Treabhdéireachta sa Tulach Mhor, Contae Cheatharlach, a bhi eagraithe agus curtha chun cinn
ag Bord Fiontar Contae Cheatharlach. Bhi breis agus 150,000 duine i lathair.
* Mar ghniomhaiocht de chuid Bhord Forbartha Chontae Cheatharlach ta ionadaiocht ag an mBord
ar roinnt grapai stitirtha, ag cur an Chontae agus an Réigitiin chun cinn.
Ghlac an Bord pairt i gClar Piolétach in éineacht le Fiontraiocht Eireann mar iarracht chun
gnolachtai beaga a aithint a d'fhéadfai brt ar aghaidh chun pairt a ghlacadh i gclar Tosnti Ardchumais (HPSU).
*  Ag oibriu d6ibh le hlonad Inniulachta Gnoé an Oirdheiscirt agus le hlnstititiid Teicneolaiochta Cheatharlach
agus i gcomhar le gniomhaireachtai cothaithe sa mBreatain Bheag faoin gclar Interreg I11A, chuidigh
an Bord 6 thaobh bearta a chuirfeadh feabhas ar thorbairt tairge agus a thabharfadh spreagadh don innitilacht sa Réigitn.
* Bhronn Cumann Trachtala Chontae Cheatharlach an "Damhachtain Forbartha Acmhainni Daonna” ar
Bhord Fiontar Contae Cheatharlach i 2006.
* Ghlac Bord Fiontar Contae Cheatharlach, i gcomhar le hlnstititiid Teicneolaiochta Cheatharlach pairt

i gcomhphairtiocht dearaidh mar chuid de Chlar Dearadh Thionsclaioch an cholaiste. Bhi 6 chliantchuideachta

* % * ¥

ag obair ar phroisis agus tairgi "Réadacha" le scolairi de chuid an Cholaiste

a raibh céim acu.

Imeachtai Tar Kis an Chliir Chomhardaithe
Nior tharla aon ni n6 cuinse 6 dheireadh na bliana airgeadais a raibh aon mhorthionchar/né a d’théadfadh moérthionchar
a bheith aige ar oibriochtai na cuideachta, ar thorthai na n-oibriochtai sin n6 ar ghnothai na cuideachta

sna blianta airgeadais tar éis an bhliain airgeadais dar crioch 31 Nollaig 2006



BORD FIONTAR CONTAE CHEATHARLACH TEORANTA

TUAIRISC NA STIURTHOIRI DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2006

Torthai:
Léiritear sonrai na dtorthai cuntasaiochta don bhliain sna cuntais agus sna notai abhartha
ar leathanaigh 10 — 17.

Sldinte agus Sabhailteacht
Breathnaitear amach do shlainte thostaithe an Bhoird tri thagairt do riachtanais
An Acht um Shabhailteacht, Slainte agus Leas ag an Obair, .

Stitrthéiri
D’¢irigh An tUas. Des Lynch agus An tUas Pat Nolan as a bheith ina stiurthéiri ar an 15 Feabhra 2006.
Ceapadh an tUas. Declan Murphy agus an tUas. John Roberts mar stitirthdiri ar an 15 Feabhra 2006

Initchéiri:

T4 an tArd-Reachtaire Cuntas agus Ciste freagrach as initichadh an Bhoird de réir
Alt 5 d'Acht an Ard-Reachtaire Cuntas agus Ciste (Least1) 1993.

Raiteas ar Fhreagrachtai na Stitirthéiri:

Faoi réir dhli na Cuideachta caithfidh Stiturthéiri raitis airgeadais a ullmhu do gach bliain
airgeadais, a thugann léargas cruinn agus céir, ar ghnéthai na cuideachta agus ar

Ioncam agus Caiteachas don bhliain sin. In ullmhi na raiteas airgeadais seo, ni

moér do na stiurthoiri:

a) polasaithe cuntasaiochta cui a roghnt agus iad a theidhmiu go leanunach;

b) breithitinais agus meastachain réasunta agus tiosach a dhéanambh,;

c) aon athr( abhartha 6na caighdeain chuntasaiochta cui a chur ar fail agus a mhiniu;
d) raitis airgeadais a ullmh ar bhunus gnoéthas leantach, mura bhfuil sé michui

a cheapadh go leanfaidh an chuideachta i mbun gno.

Ta dualgas ar na Stitrthoiri taifid chuntasaiochta cui a choinneail a thugann léargas réastnta cruinn,

ag am ar bith, ar staid airgeadais na cuideachta agus chun gur féidir leo a chinntiu go bhfuil na raitis airgeadais ag cloi
le hAchtanna na gCuideachtai 1963- 2006. Ta dualgas freisin orthu socmhainni na cuideachta a choinneail slan

agus chuige sin céimeanna réastinacha a thogail ar mhaithe le feall agus mirialtachtai eile a sheachaint.

Dearbhaionn na Stiurthoiri gur chloi siad leis na riachtanais thuas in ullmhu na réiteas airgeadais.

Leabhair Chuntas

I measc na mbearta a togadh chun leabhair chuntas ceart a choinneail bhi usaid corais agus gnasanna
a bhi oiritinach don ghno agus fostaiodh daoine innitla a bhféadfai brath orthu. T4 na Leabhair Chuntas
coinnithe in oifig chlaraithe na cuideachta.

NG
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Cathaoirleach Stitrthéir



BORD FIONTAR CONTAE CHEATHARLACH TEORANTA
FREAGRACHT I LEITH AN CHORAIS RIALUCHAIN AIRGEADAIS INMHEANACH

DON BHLIAIN DAR CRiOCH 31 NOLLAIG 2006

Ar son Bhord Stitrthoiri Bhord Fiontar Contae Cheatharlach, glacaimse go bhfuil
freagracht orainn a chinntitt go bhfuil céras éifeachtach den rialt airgeadais inmheéanach 4 choinneail agus a
theidhmiu.

Ni dearbhti iomlan ach dearbhu réastinta ata sa choras go bhfuil na socmhainni sébhailte,
go bhfuil na bearta (idaraithe agus taifeadtha i gceart, agus go bhfuil cosc ar aon earraidi abhar
nd mirialtachtai nd go dtugtar faoi deara iad taobh istigh d’am réasunach.

Priomhghnathaimh Rialaithe

Té céimeanna togtha ag an mBord a chinntionn timpeallacht rialaithe cui tri:

* threagrachtai bainistiochta a shonru go soiléir;
* ghnathaimh foirmealta a bhunt chun tuairisc a thabhairt faoi theipeanna mora sa riala agus a chinntionn
gniomhaiocht cheartichain chui.

T4 proisis bunaithe ag an mBord chun rioscai gno a aithint agus a mheas tri:

* nadar, méid agus impleachtai airgeadais na rioscai atd amach roimh an mBord a aithint
a airionn na catagéiri agus an méid a fheictear doibh a bheith inglactha;
*mheasunt ar an mbaol go dtarlodh rioscai aitheanta;
* mheasunu a dhéanamh ar chumas an Bhoird maidir le rioscai a tharlaionn a bhainistit agus a laghdu;

Ta an coras rialaithe inmheanach bunaithe ar chreat faisnéis bhainistiochta rialta,
ar ghnasanna riarachdin a airionn scaradh ar dhualgais, agus ar choras
ata bunaithe ar thiomni agus freagracht. Airionn sé ach go héirithe:

* coras buiséadach chuimsitheach le buiséad bliantuil a bhionn aontaithe ag
an mBord Stiurthoiri;

* Athbhreithnithe rialta ag an mBord Stitirthoiri ar thuairisci airgeadais bhliantila agus thréimhsiula
a léirionn feidhmit airgeadais i gcoinne réamhaisnéisi;

* treoirlinte rialaithe infheistiochta caipitil atd sainmhinithe go soiléir;

Fuair Bord Fiontar Contae Cheatharlach gndlacht cuntaséiri chun

na raitis airgeadais a ullmhu. In éineacht leis na raitis airgeadais a ullmhu, tugann an gnélacht
cuntaséiri comhairle maidir le fiuntas agus éifeachtulacht an chorais rialaithe

airgeadais inmheanach.



BORD FIONTAR CONTAE CHEATHARLACH TEORANTA

FREAGRACHT I LEITH AN CHORAIS RIALUCHAIN AIRGEADAIS INMHEANACH

DON BHLIAIN DAR CRiOCH 31 NOLLAIG 2006

Bionn monatéireacht agus athbhreithnit an Bhoird maidir le héifeachttlacht an chorais rialaithe airgeadais inmheanach
bunaithe ar chombhairle na gcuntasoiri, na bhfeidhmeannach laistigh de Bhord Fiontar Contae Cheatharlach

ar a bhfuil freagracht d’thorbairt agus cothabhail an chreata rialaithe airgeadais,

agus tuairimi a thugann an tArd-Reachtaire Cuntas agus Ciste ina litir bhainistiochta

nd i dtuairisci eile.

Athbhreithnia Bliantail ar Rialichain

Rinne an Bord athbhreithniu ar éifeachtilacht an chorais rialaithe airgeadais inmheanach
le linn na bliana dar crioch 31 Nollaig 2006.

Sinithe ar son an Bhoird
"lt' el

Cathaoirleach

17 Tail 2007
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BORD FIONTAR CONTAE CHEATHARLACH TEORANTA
RAITEAS AR PHOLASAITHE CUNTASAIOCHTA
DON BHLIAIN DAR CRiOCH 31 NOLLAIG 2006
1 Bunis na Cuntasaiochta
Ullmhaiodh na Raitis Airgeadais ar bhonn fabhruithe na cuntasaiochta,
agus de réir phrionsabail cuntasaiochta inghlactha ginearalta faoi

choinbhinsitn an chostais stairitiil. Glactar le Caighdeain Thuairiscithe Airgeadais a mholann na heagraiochtai cuntasaiochta aitheanta
de réir mar a thagann siad i bhfeidhm. Cuirtear na figiuiri i lathair i bhfoirm Euro (€).

2 Sécmhainni Seasta agus Dimheas

Tugtar costas stairiuil na socmhainni seasta n6 luachail luide an dimheas carntha.
Gearrtar dimheas ar an gCuntas Ioncaim agus Caiteachais ar bhunus line dhireach,
ag an rata ata leagtha amach thios, chun na sécmhainni a dhiscriobh, coigeartaithe don luachail
fuilligh measta, thar a dtréimhse Gsaideach saoil.
Rata %

Troscan 12 12
Trealamh Oifige 20

3 Deontais Oireachtais
Tugtar cuntas ar Dheontais Oireachtais ar bhunus fabhraithe.
4 Deontais Inioctha

Fabhraitear na deontais sna raitis airgeadais nuair a chomhlionann na deontaithe
na coinniollacha até leagtha sios.

5 Cuntas Caipitiuil
Seasann an Cuntas Caipititil don luachail neamh-amuchta ioncaim a tsaidtear do chriocha caipitil.
6 Ioncam Iarchurtha

D’théadfadh an Chabhair Inaisioctha a bheith i bhfoirm deontais inioctha né intheistiochtai i Scaireanna Tosaiochta
n6 Gnathscaireanna.

D’fhéadfai na suimeanna a fuarthas isteach, a airionn aon us né gnothachan, a usaid d'iocaiochtai breise

faoi Mhiosur 1. Toisc go mbrathann aisiocaiochtai ar theidhmiu an thiontair, ni airitear iad

nod go bhfaightear iad. Ni thugtar aitheantas d’thaltais da leithéid mar ioncam n6 go n-athdhailtear iad

mar chaiteachas Mhiosur 1.



BORD FIONTAR CONTAE CHEATHARLACH TEORANTA

CUNTAS IONCAIM AGUS CAITEACHAIS
DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2006

2006 2005
Nétai € €
Ioncam

Deontais Oireachtais 1 819,728 846,728
Ctnamh Inioctha 3C 35,246 86,217
Ioncam Eile 51,525 44,428
906,499 977,373
Aistritl (chuig)/6n gCuntas Caipitil 6 3,104 2,110
Tomlan 903,395 979,483

Caiteachas
Cunamh Airgeadais Roghnach 2 211,035 291,829
Forbairt Fiontraiochta agus Inniulachta 2@)8,928 ) 259,144
Riarachan 4 393,432 428,510
Tomlan 903,395 979,483
Farrasbar/(Easnamh) don Bhliain 0 0

Ni raibh aon ghnothachain nd cailliunti ag an mBord sa bhliain airgeadais n6 sa bhliain airgeadais roimhe sin seachas
iad sin ar déiledileadh leo sa Chuntas loncaim agus Caiteachais. Baineann torthai na bliana le hoibritichdin leanunacha.

Ta raiteas na bpolasaithe cuntasaiochta maraon le notai 1 go dti 11 mar chuid de na raitis

airgeadais.
hl[" h_‘lt_-*'
i
'iu N N S |
Cathaoirleach Stitrthoéir

/_&45 T PR - R - MOy

Priomhoifigeach Feidhmitichdin
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BORD FIONTAR CONTAE CHEATHARLACH TEORANTA

AN CLAR COMHARDAITHE
AR AN 31 NOLLAIG 2006

SOCMHAINNI SEASTA
Sécmhainni Inldimhsithe
SOCMHAINNI REATHA

Fiachnoiri agus Réamhiocaiochtai
Airgead sa Bhanc

DLITEANAIS REATHA

Deontais Oireachtais faighte roimh ré
Ioncam larchurtha

Creidiunaithe agus Fabhruithe
GLANSOCMHAINNI REATHA
GLANSOCMHAINNI

MAOINITHE AG:

Cuntas Caipititil
Cuntas loncaim agus Caiteachais

Ta raiteas na bpolasaithe cuntasaiochta maraon le nétai 1 go dti 11 mar chuid de na raitis

airgeadais.
‘\‘) el
Cathaoirleach

A __.g:l':_' ]
f'ﬁ choa - £ ml::‘.‘?'-'"

Priomhoifigeach Feidhmitichdin

Notai

3C

Stiarthoir

2006 2005

€ €
34,799 31,695
20,373 7,575
243,918 245,145
264,291 252,720
14,550 47310
235,494 187,953
14,247 17,457
264,291 252,720
0 0
34,799 31,695
34,799 31,695
0 0
34,799 31,695
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BORD FIONTAR CONTAE CHEATHARLACH TEORANTA

NOTAI AR NA RAITIS AIRGEADAIS
DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2006

1 Maoiniu agus Caiteachas an Bhoird

Solathraionn Alt 10(2) den Acht Forbartha Thionsclaioch, 1995 go ndéanann
an tAire Fiontar, Tradala agus Fostaiochta iocaiochtai deontais leis an mBord. Ta caiteachas an Bhoird curtha

an Deiscirt agus an Oirthir 2000-2006.

T4 na bearta mar seo a leanas:

Miosur 1: Cunamh Airgeadais Roghnach

Miosur 2 - Forbairt Fiontraiochta agus Innitilachta

12



BORD FIONTAR CONTAE CHEATHARLACH TEORANTA
NOTAI AR NA RAITIS AIRGEADAIS
DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2006
2 Cunamh Airgeadais Roghnach
Tairgionn an Bord cinamh deontais, agus ma ghlactar leis, bionn sé baili mar ghealltanas de chuid an Bhoird
ar feadh tréimhse ama ar leith né de réir na gcuinsi a sonraiodh nuair a ceadaiodh é.

Thug an Roinn maoinit de €221,226 le caitheamh ar Chunamh Airgeadais Roghnach i 2006.
D’eascair gealltanais an Bhoird atd ag seasamh amach ar an 31 Nollaig 2006 mar seo a leanas:

13

Cunamh Deontais Scaireanna

Deontais Inioctha Tosaiochta Tomlan
€ € €

Gealltanais
ar an 1 Eanair 2006 45,363 17,865 0 63,728
Ceadaithe 220,042 131,100 351,142
265,905 148,965 0 414,870

Aistharraingthe

- Ceadaithe i 2006. 49,000 39,000 0 88,000
- Ceadaithe roimh 2006 6,964 664 0 7,628
209,941 109,301 0 319,242
Caiteachas 138,393 72,642 0 211,035

Gealltanais
ar an 31 Nollaig 2006 71,548 36,659 0 108,207

Té an Caiteachas de €211,035 déanta suas as Deontais Chaipitiula €73,093, Deontais Fostaiochta €59,500,
Deontais Féidearthachta €5,800 agus Cunamh Inaisioctha €72,642.

Tharla na gealltanais a bhi ag seasamh amach ar an 31 Nollaig 2006 mar seo a leanas:

€
Roimh an 31 Nollaig 2005 0
I ndiaidh an 1 Eanair 2006 108,207

108,207




BORD FIONTAR CONTAE CHEATHARLACH TEORANTA

NOTAI AR NA RAITIS AIRGEADAIS
DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2006

3A Infheistiochtai

Bhi €10,000 d’infheistiocht scaireanna tosaiochta ann ar an 31 Nollaig 2006. Tharla nach féidir
luach na scaireanna seo, a bhraitheann ar theidhmit an fhiontair, a mheas go cruinn, nil na
scaireanna caipitlithe ar an gClar Comhardaithe. Tugtar cuntas ar dhibhinni, us agus aisiocaiochtai
a fhaightear ar bhonn airgead tirim. Is féidir leis an mBord Fiontar faltais mar seo a isaid

chun deontais bhreise a mhaoinit i bhfoirm Mhiosur 1.

Bhi na hinfheistiochtai seo a leanas ag an mBord ar an 31 Nollaig 2006.

Ainm na Cuideachta Cineal Scaire 2006 2005
€ €

Elizabeth Tighe Foods Ltd. Scaireanna Tosaiochta 0 20,000
Kale Industries Ltd. Scaireanna Tosaiochta 10,000 10,000
10,000 30,000

Déanann an Bord athbhreithnit ar infheistiochtai agus nuair a cheapann siad nach n-iocfar iad,
socroidh an Bord an tsuim sin a dhiscriobh. Dhiscriobh an Bord an infheistiocht seo a leanas i 2006:

Ainm na Cuideachta Cineal Scaire 2006
Elizabeth Tighe Foods Ltd. Scaireanna Tosaiochta 20,000

3B Cabhair Deontais Inioctha

Toisc go mbrathann an t-aisiocaiocht ar fheidhmit an fhiontair, ni airitear an méid a bhionn ag seasamh amach
mar sdcmhainn sa Chlar Comhardaithe. Tugtar cuntas ar aisiocaiochtai isteach

ar bhonn airgead tirim. D'fhéadfadh go n-tsaidfeadh an Bord Fiontar faltais mar seo

chun deontais bhreise a mhaoinit i bhfoirm Mh

2006 2005

€ €

Tarmhéid 1 Eanair 261,202 233,596

Eisithe i 2006 72,642 106,997

Aisioctha i 2006 78,578 60,718

Discriofa i 2006 0 18,673
Tarmhéid 31 Nollaig 55,2667 %61 ,202§

Dlite laistigh de 12 mi 60,110 72,970

Dlite tar éis 12 mi 195,156 188,232

255,266 261,202

Déanann an Bord athbhreithnit ar iarmhéideanna ata dlite agus nuair a cheapann siad nach n-iocfar iad,
socroidh an Bord an tsuim sin a dhiscriobh. Ni raibh aon suimeanna discriofa i 2006.



BORD FIONTAR CONTAE CHEATHARLACH TEORANTA

NOTAI AR NA RAITIS AIRGEADAIS
DON BHLIAIN DAR CRiOCH 31 NOLLAIG 2006

3C Athdhaileadh ar Fhaltais Chabhrach Inaisioctha

2006 2005
€ €
Iarmhéid na bhFhaltas Cabhrach Inaisioctha ar an 1 Eanair 187,953 207,930
iocai?chtai Cabhrach ?naisioctha tugtha ar aghaidh 6 Toncam Iarchurtha (35,246) (86,217)
Faltais Chabhrach Inaisioctha: 78,578 60,718
0 0
4,209 5,522
Tarmhéid na bhFaltas Cabhrach Inaisioctha ar lamh ar an 31 Nollaig 235,494 187,953
4 Costas Riarachdin
2006 2005
€ €
Tuarastal 248,400 251,472
Costas Taistil 15,054 20,808
Loistin 35,000 35,331
Teileafon 5,646 6,584
Paipéarachas 6,295 6,146
Costas Oifige 14,811 27,730
Costas Fearas Oifige/TF 5,306 13,977
Tailli don Iniachadh 6,250 5,900
Tailli Cuntasaiochta 5,887 4,016
Fograiocht 26,581 33,529
Arachas 5,419 5,197
Tailli DIi 309 0
Oilivint 5,357 7,889
Dimheas 13,117 9,931

393,432 428,510




BORD FIONTAR CONTAE CHEATHARLACH TEORANTA

NOTAI AR NA RAITIS AIRGEADAIS
DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2006

5 Sécmhainni Seasta

Troscan Trealamh Iomlan
€ € €
Costas/Luachail
larmhéid ar an 1 Eanair 2006 8,228 42,525 50,753
Suimeanna Breise sa tréimhse 357 17,703 18,060
Diuscairti sa tréimhse - 3,065 3,065
8,585 67,163 ) (65,748)
Dimheas Carntha
Tarmhéid ar an 1 Eandir 2006 2,194 16,864 19,058
Taille don bhliain 1,071 12,046 13,117
Ar dhiuscairti - 1,226 1,226
3,265 27,684 ) (30,949)
Leabharluach Glan ar an 31 Nollaig 2006 5,320 29,479 34,799
Leabharluach Glan ar an 31 Nollaig 2005 6,034 25,661 31,695
6 Cuntas Caipitiuil
2006 2005
€ €
Tarmhéid ar an 1 Eandir 31,695 33,805
Aistrii chuig an gCuntas Ioncaim agus Caiteachais
- Cisti a daileadh chun Sécmhainni Seasta a thail 16,221 7,821
- An tsuim amuchta ar aon dul le dimheas socmhainne 13,117 9,931
( ) ( )
Aistriu chuig (6n) gCuntas Caipitiuil 3,104 2,110
( )

Tarmhéid ar an 31 Nollaig 34,799 31,695




BORD FIONTAR CONTAE CHEATHARLACH TEORANTA

NOTAI AR NA RAITIS AIRGEADAIS
DON BHLIAIN DAR CRiOCH 31 NOLLAIG 2006

7 Céanachas
Nil aon solathar déanta do chanachas sna raitis airgeadais.
8 Fostaithe agus Tuarastal

Thainig costas tuarastal an Bhoird go dti €248,400
agus cuireadh isteach sa Chuntas Ioncaim agus Caiteachais ¢ mar seo a leanas:-

Riarachan €248,400

Ba ¢ an meanuimhir foirne don tréimhse na 5. Fostaitear an fhoireann ar fad ar bhuntis iasachta
no conartha. T4 an Priomhoifigeach Feidhmiuchain ar iasacht 6n Roinn Fiontar, Tradala
agus Fostaiochta.

9 Aoisliiintas

Aisioctar tuarastal na foirne iasachta leis an Roinn Fiontar, Tradala agus Fostaiochta.
Cludaionn sé seo gné aoislituntais.

10 Baill an Bhoird — Faisnéisiu ar Bhearta
Ghlac an Bord le gnathaimh de réir threoirlinte a d’eisigh An Roinn Airgeadais
maidir le faisnéisiu ar leasa tairbhiula bhaill an Bhoird agus cloiodh leis na gnathaimh seo le
linn na bliana. Ni raibh aon bheart i gceist le linn na bliana 6 thaobh gniomhaiochtai an Bhoird, a raibh suim thairbheach ag ball
den Bhord ann.

11 Formheas ar na Raitis Airgeadais

Ghlac an Bord Stiurthoiri leis na raitis airgeadais agus udaraiodh iad le heisiuint ar an 17 Itil 2007.
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Deontais a Ceadaiodh le linn 2006

Client Name

Ger Slater

Caroline Ingram

Bernard Walsh

Soren Rasmussen

Liam Dempsey

Brendan Moore
Kelvin Allen

Tony Broderick
Cian Boland

& Thomas Dermody

John & Geraldine Byrne

Brian Mc Guire
Linda Mellon
Andrew Tobin

Maurice O'Neill

Keith Gavin

Karen Daniel

Richard
& Patrica Gladney

Sean Maloney
Ger Mc Grath
Clare Jordan

Donal Kelly

Company Name

Alpine Doors

Fab Fleeces

The Hot Irishman

Soren Rasmussen Engineering

PIPE Engineering Ltd

Vicarious Ventures Ltd

Exuberant Communications Ltd

Broderick Engineering

Astute Marketing

Byrne LiveStock Feeds

Whitelite Automation Ltd.
Dolmen Nursery
T2

Carlow Precision Grinding

AGK Ltd.

Label It

Cartridge World

STT Swings
Sportsvend
ClareJordanDesigns

Dk Designs

Sector

Engineering

Manufacturing

Manufacturing

Engineering

Engineering

Manufacturing
Manufacturing

Manufacturing

International Services

Manufacturing

Manufacturing
Childcare
Information Technology

Manufacturing

Manufacturing

Manufacturing

Manufacturing
Manufacturing
Manufacturing

Manufacturing

Grant Type

Capital
Refundable

Capital
Refundable

Employment

Capital
Capital

Capital
Refundable

Feasibility
Employment

Capital
Refundable

Employment

Capital

Employment
Employment
Employment

Capital

Capital

Capital

Employment

Employment
Feasibility
Employment

Capital

Amount

€12,500.00
€12,500.00

€2,900.00
€2,900.00

€5,000.00

€32,500.00
€32,500.00

€20,000.00
€20,000.00

€5,100.00

€5,000.00

€4,450.00
€4,450.00

€15,000.00

€25,000.00

€25,000.00

€20,000.00

€5,000.00

€10,000.00

€4,750.00
€4,750.00

€7,500.00
€7,500.00

€3,342.00

€5,000.00

€6,000.00

€3,200.00

€6,000.00

€7,500.00
€7,500.00



